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As the end of 2014 draws near, we see continued 
growth of employment in Kanata North. Cisco 
Systems held a job fair a few weeks back, and 
there’s more to come this month with Irdeto, You.i, 
Solink, Teldio, Wind River and Amdocs all adding 
staff. This is very encouraging news.

Also in November, we look forward to the launch of 
the new Centre of Excellence in Next Generation 
Networks, and the first cohort of the new L-SPARK 
Accelerator being announced. This means new 
jobs, new entrepreneurial spirit and exciting 
innovation. All signs point toward a very strong 
economy here in Kanata.

I hope you will join us on November 26th for our 
Annual General Meeting, where we will unveil our 
new promotional video for the area, present our 
plans for the future activities of our organization, 
and have Andrew Fisher, CEO of Glitchsoft, share 
his insights on this exciting video game company’s 
past year.

As always, I hope you enjoy this issue of  
The Kanata Networker. We strive to highlight  
what is happening in our local business community, 
and share this news with you each month. 

Sincerely,

Jenna Sudds
Executive Director, Kanata North BIA

www.kanatanorthbia.ca
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Five Twenty Five Legget Drive | Ottawa Ontario K2K 2W2 
613.271.1800 | brookstreet.com   

/Brookstreet @ BrookstreetOtt

   276 four-diamond guestrooms  Modern conference & business meeting facilities
 Inspired cuisine at Perspectives Restaurant  Options Jazz Lounge with live jazz every evening

  Au Natural Spa  Flex Fitness Studio  Indoor and outdoor saltwater pools
  Zone 525 interactive games room  B Café serving Starbucks coffee

experience the marshes 

Three Twenty Terry Fox Drive | Ottawa Ontario K2K 3L1

613.271.3370 | themarshesgolfclub.com 

   The Marshes 18-hole championship golf course designed by Robert Trent Jones Jr. & Sr. 
 European PGA approved 9-hole short course, Marchwood  Modern meeting facilities

  Eclectic dining at Ironstone Grill  Jones Lounge for social gatherings  
 Enjoy Thirsty Thursdays with the Dueling Pianos

/MarshesGolfClub @MarshesGolfClubt
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By JS Communications

Founded in the Netherlands in 1969, 
Irdeto has grown to provide services to 
more than 350 customers worldwide 
and has systems deployed in more 
than 100 countries. Irdeto’s Canadian 
headquarters, located in Kanata, 
currently employs 120 employees with 
a variety of world-leading expertise. 

Irdeto has recently announced that 
it will be working with the Barclays 
Premier League, the top professional 
football league in England, during  
the 2014/2015 season to ensure 
match broadcasts are safeguarded 
from piracy. 

“At the IBC conference this year, 
Irdeto exhibited its capabilities not 
only to monitor and shut down 
pirates’ streaming services in real 
time but also to find ‘faceless’ digital 
pirates,” says Mark Hearn, VP, Product 
Management. “The ability to map 
illegal streams to real people and 
stop them is a major weapon in the 
armoury for operators.” 

In building upon the successes  
of founder Pieter den Toonder,  
who was instrumental in developing 
antenna technology and establishing 
fundamental pay TV technologies, 
Irdeto has expanded its services  
to include advanced solutions for 
rights management, multi-screen, 
home networking, piracy control, 
media protection and business 
intelligence services.

“Irdeto provides clients the opportunity 
to securely protect their digital assets 
from theft or misuse. Irdeto offers 
scalable, custom-catered solutions 
that can be deployed for customer 
configurations, which translates to 
broadcasting content safely and 
securely while providing a consistent 
user-experience for consumers  
across all platforms,” says Hearn. 

IRDETO CANADA 
CORPORATION

Irdeto Canada Corporation began 
as Cloakware, which opened in 
1997 in Kanata with 4 employees. In 
December 2007, Cloakware became 
Irdeto Canada Corporation, which in 
recent years moved to their current 
offices at 2500 Solandt Road. 

The Kanata location focuses primarily 
on Product Management and 
Engineering, with many on the team 
having expertise in security software 
systems, cryptography, mobile device 
systems and, of course, reverse 
engineering services. The Irdeto 
Canada office in Kanata is also the 
North America operational center for 
several other functional areas such  
as Finance, Human Resources, IT  
and Marketing.

Based on the core technology of 
the Cloakware acquisition, Irdeto 
Canada serves the core software 
security components of many Irdeto 
products, ranging from a software-
only Conditional Access PayTV 
security system to a software security 
toolkit used by many household name 
electronics vendors to a DRM security 
system allowing PayTV and Sports 
owners to deliver video to portable 
devices (e.g. live MLB content  
to tablets). 

“As many PayTV Operators are starting 
to expand their consumer service 
offerings, this is a significant growth 

area for Irdeto with our software 
security used to help these Operators 
protect their branded devices from 
hacking and piracy,” says Hearn. 

Irdeto Canada is proud of their new 
offices in Kanata, fully retrofitted 
into an Open Concept style office 
designed to promote collaboration 
within and across teams. The team 
just recently held an Open House to 
showcase their products and office  
to the local business community. 

COMBATING PIRACY

Irdeto is an industry leader in 
combating piracy. Irdeto lends its 
expertise to numerous major events 
worldwide, with one of the most 
recent examples being Irdeto’s role  
in curbing piracy during the World  
Cup broadcasts. 

“The channels to distribute and 
gain access to pirated material are 
continually increasing. Technology is 
one of the main drivers for widespread 
piracy. The continued adoption of 
mobile devices, such as laptops, 
tablets and smartphones, have given 
consumers numerous platforms to 
watch and promote pirated content. 
This has led to broadcasters and 
content owners ramping up their 
capabilities and security offerings to 
protect their assets,” says Hearn. 

Irdeto’s reputation for battling piracy 
has earned them an impressive list of 
customers among pay TV operators 
(cable, satellite, telco, DTT), OTT 
service providers and content owners 
(studios, rights holders), including: 
Adobe, Astro, BeIN, Comcast, Sun 
Direct, Telecom Vision, Telenor.  

IRDETO’S EXPERTISE IN COMBATING DIGITAL 
PIRACY EARNS THEM A TRUSTED PARTNERSHIP 
WITH BARCLAYS PREMIER LEAGUE OF ENGLAND 
FOR 2014/2015 SEASON
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Q/A CORNER

ALFIE PINO, OWNER/OPERATOR, 
GRECO KANATA NORTH

Greco Kanata North was opened in 
2008. Alfie Pino and co-owners Russ 
Himes and Christian Nicoletti took 
over the business in June 2014. Since 
then, they have continued to deliver 
the highest quality customer service 
and maintain a high-level regime that 
helps clients reach their fitness goals 

Q: WHAT MADE YOUR TEAM 
WANT TO GO INTO BUSINESS 
TOGETHER?

We went into business together 
because we were all once members, 
we believe in the brand and we truly 
believe our combined people skills, 
marketing skills and sales skills 
help make Greco Kanata North a 
successful business. 

Q: HOW HAS BEING A TEAM OF 
OWNERS IMPACTED YOUR 
BUSINESS? 

We are an ownership team that meets 
regularly to ensure we are addressing 
the needs of our staff, the maintenance 
of our facility and most of all the 
goals of our clients. That has a huge 
impact in terms of how your staff and 
clients respond to you and how your 
business is perceived. It creates a 
welcoming family environment with 
particular attention to the service we 
are providing to our clientele.

Q: HOW HAS THE BUSINESS 
EVOLVED SINCE ITS OPENING?

The business has evolved 
tremendously, both with regard to the 
ever-changing workout programs, 
and our certifications in the fitness 
industry. Our trainers take pride in 
what they do every day and clients 
really take notice. We constantly 
evolve our programs, our classes and 
our intensity to meet the expectations 
of both our clients and ourselves.

Q: WHAT HAS BEEN YOUR SECRET 
TO SUCCESS IN BUSINESS?

There is one magical secret: genuine 
service. It is what our clients tweet 
about, it is what they talk about and 
ultimately it is what others hear about 
Greco Kanata North that makes our 
business a success. Clients come to 
our location, not for the workouts, not 
for the intense classes, but because 
they truly feel we care about helping 
them reach their goals. 

Q: WHAT HAVE BEEN SOME OF 
YOUR RECENT MILESTONES AT 
GRECO KANATA NORTH?

We have been in business in the 
Kanata North area for six years. For a 
boutique gym to reach that milestone 
is quite an accomplishment and we 
are extremely proud of it. 

One of our biggest milestones is the 
implementation of our kids and team 
programs. We have a junior “Train like  
a Freak” program tailored to kids 
to help them learn how to exercise 
properly.  This program is geared 
towards developing agility, strength 
and speed – it also builds a boatload of 
confidence. Our team programs allow 
us to work with the Kanata Blazers 
and the West Ottawa Soccer Club, 
etc. Each of these teams secure time 
slots with our trainers, who take them 
through sport specific exercises to 
improve their stamina, skills and play. 

This year we also worked NHL player 
Paul Byron. Paul is an unbelievable 
individual who had a goal to crack the 
NHL line up this year. With a rigorous 
training regime and the help of our top 
trainers, Paul secured a full time roster 
spot with the Calgary Flames. Helping 
Paul achieve his goal was a huge 
accomplishment for us.

Q: WHAT DOES GRECO OFFER 
THE KANATA NORTH BUSINESS 
COMMUNITY? 

Greco offers the Kanata North 
business community a variety of 
things. It is a place where you can truly 
change your life; a place where we 
help people learn to live lean, live fit, 
live well. In just 45 minutes we provide 
an elite service that caters to the 
busy lives of the business community 
in Kanata North. We also offer the 
opportunity to explore our facility with 
a one-week free trial. We believe in our 
product and service and we are more 
than happy to share it with anyone 
who wants to try it out first. See you in 
our next class!

The Greco Kanata North team conducting an outdoor class during one of the KNBIA’s Community 
Hub Lunch Parties this past summer. Expect the crew to be back out there next year!
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THE CENTRE OF EXCELLENCE IN  
NEXT GENERATION NETWORKS (CENGN) 
OFFICIALLY LAUNCHES IN KANATA NORTH 
 
By JS Communications

The Centre of Excellence in Next 
Generation Networks (CENGN) officially 
launched at 600-555 Legget Drive 
on November 6, 2014. With federal 
funding obtained from the Centres of 
Excellence for Commercialization and 
Research (CECR) program, CENGN  
will be receiving $11.7 million over 
the next five years to help promote 
successful startup companies in next 
generation technology. 

“The 21st century will witness the 
emergence of the ‘Internet of Things’ 
(IOT). Canadian healthcare, energy, 
transportation, natural resources and 
public safety will increasingly rely 
on cloud and wireless mobility. The 
explosive growth in internet usage 
fueled by applications, mobile devices 
and services is challenging traditional 
network architectures,” says Ritch 
Dusome, CEO and President CENGN. 
“The Canadian communications 
sector has come together for the first 
time with the CENGN to address the 
universal challenges in developing the 
Next Generation Network (NGN), or the 
‘Internet of Things.’” 

CENGN is a consortium of industry, 
academic and research leaders 

dedicated to accelerating the 
commercialization of next generation 
communications solutions. 

“CENGN will help bridge the 
gap between research and 
commercialization – a critical bridge to 
build successful startup companies. 
No single consortium partner can 
deliver the functionality of CENGN – 
the strength and uniqueness of our 
approach comes from the combined 
contribution,” says Kelly Daize, VP 
Business Development and Marketing, 
CENGN. “CENGN members are 
putting their expertise and equipment 
on the table to lower the barrier to 
entry for SMEs and researchers. 
These companies are working 
together for the first time to ensure 
the growth and sustainability of the 
communications industry in Canada.”   

The CENGN will accept company 
and researcher proposals for 
commercialization projects, which will 
then be subject to rigorous review. 
Only the best will gain access to 
CENGN resources and members, 
as well as CENGN’s unique Physical 
and Virtualized Multi-vendor Platform, 
which will accelerate and foster these 

new innovations. This environment will 
provide companies and researchers 
with an environment to collaborate, 
test, commercialize and create 
standards for the new technologies 
needed to run the NGNs. 

The founding members of CENGN 
are Alcatel-Lucent, BTI Systems, 
Cisco, EWA Canada, EXFO, Invest 
Ottawa, JDSU, Juniper, Mistral 
Ventures, Rogers and Telus. Current 
academic partners are Algonquin 
College, Carleton University, Mitacs, 
University of Ottawa and the SAVI 
(Smart Applications on Virtual 
Infrastructure) partnership. 

CENGN will also be partnering with 
CANARIE to connect researchers 
from all parts of the country with the 
centre, as well as regional innovation 
centres such as Invest Ottawa, CDMN 
and Wavefront to provide the business 
support that startups need to grow. 

“CENGN will provide a much needed 
cluster of commercialization expertise 
to SME’s and researchers. CENGN 
is critical to ensuring that Canada is 
once again recognized as a leader in 
next generation intelligent networks. 
The opportunity to be a member of 
CENGN will provide Alcatel-Lucent 
Canada an opportunity to expand our 
innovation capabilities in Canada and 
assist us with retaining and growing our 
Canadian presence,” says Sam Bucci, 
Vice-President & General Manager 
of the Terrestrial Optics Product Unit, 
Alcatel-Lucent Canada Inc.

CENGN expects to begin 
commercialization activity as of  
January 2015. Follow them on twitter at  
@CENGNCanada or visit their website 
cengn.ca for more information.



When beginning your search, try to determine 

which senior living option is best suited to your 

loved one’s needs. Visit different residences 

together to discover what retirement living has to 

offer, and be sure to inquire about care options 

and lifestyle programming. When you find the right 

place, you both will know it.

If you are exploring 

retirement living with 

a loved one, consider 

starting your search 

with Chartwell Kanata. 

To learn more, visit 

chartwell.com.

Once you’ve decided that your loved one may be 

suited for retirement living, starting the conversation 

can be difficult. 

Here are some tips on how to approach 
the topic with your loved one:

• Remain respectful of your loved one’s wishes

• Confirm that all final decisions will be theirs

•  Keep the conversation and any decisions focused  

on the positive benefits of having security, support 

and services available

•  Consider including other family members in  

the discussion

•  Don’t present research and recommendations 

during the preliminary conversation

Are you reAdy to discuss  
retirement living with A loved one?

Celebrating  
her seventh  
anniversary.
Jennifer howe, 
At chArtwell since 2007.
CHartwell.Com

Make us part of your story.

20 Shirley’s Brook Drive, Kanata
613-663-2967
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KNBIA EVENT SPOTLIGHT: 

KNBIA SUPPORTS SMART GROWTH 
AMONG BUSINESSES
By JS Communications

The Kanata North BIA is dedicated to 
encouraging growth and prosperity 
within its business community. 
With this in mind, we assembled an 
experienced group of advisors to 
share their expertise at our October 
networking event, which takes place 
on the last Wednesday of each month. 

Deloitte, Allan Snelling LLP and 
RBC presented advice on common 
challenges that face growing small 
businesses and how to avoid them. 
Jean-Luc Boissonneault, Co-Founder 
of Free Form Fitness and 2014 “40 
Under 40” recipient, provided firsthand 
insights into the process of growth as 
a successful entrepreneur. For those 
who could not attend, we would like to 
share their wisdom with you here. 

JEAN-LUC BOISSONNEAULT,  
CO-FOUNDER, FREE  
FORM FITNESS

Jean-Luc has been the face of Free 
Form Fitness since he and his wife, 

Chelsea Boissonneault, co-founded 
the first location in 2006. With 
proven success, Jean-Luc provides 
exemplary advice for small businesses 
seeking to grow.

What was your catalyst to grow as 
a business?

Mentorship was huge in that it gave 
me accountability. Having a supportive 
girlfriend (now wife) gave me the 
courage, support and motivation to 
make the move. I now understand 
through helping mentor others that 
fear, not brains, is the only thing 
stopping anyone from growing.

What challenges did you face as 
you grew your business? 

The first big challenge and hardest 
one was going from being  
‘self-employed’ to ‘business owner’. 
I made such great relationships with 
my clients, spending up to four times 
a week with them for years. It was 
challenging to feel reassured that 
they would be served just as well by 
someone on my team.

The second biggest challenge was 
figuring out who we are as a company. 
This meant answering hard questions, 
like: What makes us truly unique from 
other solutions? What made us unique 
from very similar solutions in the 
market? Does that position matter? 
What is our purpose? Vision? Values? 
Mission? Do the people we currently 
have match those things? Is our 
business model ideal?  

How did you have to adapt along 
the way?

I really like the saying: “You don’t 
know how fast you’re running until 
you’re running against someone else,” 

because it’s very true. I see this in 
business as much as I see it in fitness. 
Success is relative to whom you’re 
running against and today there are a 
lot of runners. The fitness industry is 
extremely competitive so if you don’t 
have the ability to adapt, you die. 

I decided seven years ago when 
GoodLife came to Kanata that fighting 
Goliath “head-on” didn’t make any 
sense. I simply needed to fight him in 
a different way. I created an advisory 
board, which was a great help in 
getting the clients’ perspective. Now 
we know who we are but we still 
keep a close eye on what’s new in 
technology and choose to adopt, 
reject or create our own. 

What are your top 3 tips for new 
businesses trying to grow?

1.  Get involved in hubs where your 
ideal customers are and get to 
know them. People buy from people 
they like.

2.  Be vulnerable by asking your first 
customers for their help in growing 
the business. They will help more 
than you think.

3.  Nothing will work unless you serve 
your customers like they’ve never 
been served before. Make it worth 
talking about.

JEFFREY ST. LOUIS, DELOITTE  

Jeffrey, CPA, CGA, is a senior 
manager in Deloitte’s Accounting 
Services Group. Jeff is the service 

Flickr, ffaalumni



leader for the Professionals Group in 
the National Capital Region and has 
over 20 years of experience providing 
accounting, tax and business advisory 
services to Canadian and International 
private clients.

What do you think is the number 
one problem businesses face in 
their early stages of growth?  

A lack of good advice, and a lack of 
time for the owner to seek it.

How would you suggest 
combating this?  

Entrepreneurial workshops and mentor 
programs. Seek solid professional help 
when appropriate.

What are your top 3 tips for new 
businesses trying to grow? 

1. Understand the financial impact. 

2.  Have a coherent plan to  
achieve growth.

3.  Build a good team to help you  
get there.

JOANNE IRONSIDE, RBC

Joanne is a Senior Account  
Manager Business Personal with  
RBC Royal Bank located in the 
Kanata, Stittsville area. 

What do you think is the number 
one problem businesses face in 
their early stages of growth?

The number one problem business 
owners indicate they face in the early 
stages of growth is access to capital.  

How would you suggest 
combating this?

Often you hear the phrase “the bank 
is not there when I need them;” 

when it comes to accessing capital, 
however, it is more frequently a failure 
of planning. Companies need to 
carefully plan out a growth strategy by 
working with their legal, accounting 
and financial advisors. Growth should 
not be an overnight decision. Effective 
cash management decisions and 
working on a growth strategy with your 
advisor team will assist you in building 
solid financial statements; these are 
essentially management’s report card, 
and are key to enticing investors to 
partner with you in your growth.

What are your top 3 tips for new 
businesses trying to grow?

1.  Communicate your growth strategy 
to your advisor team early on.

2.  Always know your bottom line. 
Know how every new sale/contract 
translates into cash in your pocket.

3.  Remember: “Cash is King”. The 
best way to have investors (banks or 
shareholders) be interested in your 
business is to show them through 
your financial statements that your 
business is viable.

MEGAN CORNELL, ALLAN 
SNELLING LLP

Megan is a Business Lawyer with  
Allan Snelling LLP, a full-service law 
firm in Kanata. 

What do you think is the number 
one problem businesses face in 
their early stages of growth?

One of the biggest problems 
companies face in the early stages  
is deciding when to bring in outsiders 
– whether it is professionals to help 
with the business side of things, or 
talent / staff to help the business  
serve more clients or produce 
products faster. It is always hard for 

a company to decide the right mix of 
spending on bringing in new people 
and how quickly they can expect to 
see a return on that investment.

How would you suggest 
combating this?

Invest in good advisors who have 
experience in your particular industry. 
Those advisors, whether they are 
legal, accounting, banking or business 
coaches, can provide invaluable 
advice on what steps to take,  
and when.

What are your top 3 tips for new 
businesses trying to grow?

1.  Engage a great team of advisors 
who will work with each other to 
help solve your business problems 
and who genuinely want to help 
your business succeed.

2.  Find a mentor in your industry who 
can help you predict the growth and 
challenges you will face.

3.  ALWAYS get legal advice as 
you start building your team of 
contractors or employees.

THE KANATA NETWORKER         9
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ENTREPRENEUR SPOTLIGHT

BRUCE LINTON, CEO  
MARTELLO TECHNOLOGIES 

November holds Global 
Entrepreneurship Week (November  
17-23), during which campaigns are 
held in cities all over the world to 
celebrate and encourage healthy 
entrepreneurial ecosystems. This 
month’s Spotlight subject is a prime 
example of the entrepreneurial spirit  
at work. 

Bruce Linton is the CEO of  
Martello Technologies, a private 
company founded in 2009 that 
develops fault and performance 
management software for unified 
communications (UC) systems, with 
a specialization in Mitel UC solutions. 
Under Bruce’s leadership, Martello 
has experienced tremendous growth 
and exposure in both domestic and 
international markets.

He has been a founder, CEO  
and board member at a wide  
variety of enterprises and is a 
member of the Board of Thermal 
Energy International, a TSX-V listed 
company. In addition, Bruce was the 
General Manager and Re-Founder of 
ComputerLand.ca, President and  

Co-Founder of webHancer Corp., 
and part of the establishing team at 
CrossKeys Systems Corporation. 

Q: WHAT SPECIFIC SERVICES DO 
YOU OFFER?

Our MarWatch software monitors the 
performance of UC equipment around 
the clock, and alerts IT staff to issues 
that are predictive of failure. To facilitate 
faster, more cost-effective problem 
resolution, the software offers secure 
remote access to this equipment from 
any location. The result is a more 
proactive approach that prevents 
downtime rather than reacting to it.

Q: YOU WORK CLOSELY WITH 
MITEL. HOW DOES THE 
MARWATCH PLATFORM BENEFIT 
MITEL PARTNERS?

Mitel partners operate in a 
challenging and competitive business 
environment. Network complexity 
has grown with the shift towards 
cloud-hosted solutions, yet the 
customer’s expectation of reliability is 
high. MarWatch helps Mitel partners 
manage these networks more easily. 
The inclusion of MarWatch within 
Mitel’s cloud offering, Premium 
Software Assurance subscription  
and remote monitoring service  
makes it even easier for partners to 
deliver a high level of service quality  
to their customers.

Q: HOW HAS THE LAST YEAR 
IMPACTED MARTELLO 
TECHNOLOGIES?

It’s been a big year. Mitel’s merger with 
Aastra has opened up new markets 
for us, and we’re ramping up product 
development to address them. In fact, 
we’re actively recruiting programmers 

at all levels right now. We’re  
well-positioned to support Mitel’s 
combined product portfolio: we 
recently closed an external finance 
round, and our longstanding 
partnership with Mitel means we 
understand its needs, platforms  
and customer-base.

Q: HOW HAS BEING IN THE KANATA 
NORTH BUSINESS COMMUNITY 
BENEFITED YOUR BUSINESS?

I have always operated in Kanata,  
from my first job at Newbridge, to 
relocating Clearford Industries to 
Kanata on Legget Drive.

It’s a signal to potential visitors  
that you are part of a larger, 
technology-driven community, and 
your business is where it should be.  
It’s a strong community, with 
innovators and global leaders. It’s  
the place to be.

WHAT ARE YOUR TOP 
THREE PIECES OF 
ADVICE TO OTHER 
ENTREPRENEURS? 

My top three pieces of advice to 
entrepreneurs would be: 

1.    Go to events and network. 
It’s critical to build your network.

2.    Have a Plan A, and a Plan K. 
Assume that Plan A is a great 
starting point, but you may 
not find success until Plan K. 
Continue to persevere.

3.    Define your problem. 
Determine the challenges of 
your sector, and customize 
your solution.
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WHAT YOU NEED TO SUCCEED AS 
A PART TIME ENTREPRENEUR
Entrepreneurship is often viewed as a full-time job, but you might not have the luxury of time or money. 
You have bills to pay, so you can’t quit your day job just yet. The plan is to keep that day job until your 
start-up can support you, but you’ll need to adjust your expectations and the way you run your business 
to account for your limited time. 

1. FIND A PARTNER 

You may have imagined yourself as 
a lone wolf, taking on the world and 
hunting for opportunities to make your 
business big. Unfortunately, you don’t 
have the time to go hunting. Getting a 
partner will help you run your business 
while making time for your other job. 
This might actually work out better in 
the long-run as your partner can keep 
you in check and complement your 
skill set. Just make sure that you are 
both clear on who has the final say in 
decisions.

2. HAVE A FIXED SCHEDULE 

Just because you’re working on it 
part-time doesn’t mean you can 
work on it only when you’re free. It’s 
still a job, and you’ll need to commit 
your time whenever possible on a 
consistent basis. Have a schedule that 
allows you to meet with your team 
and focus on your new business while 
allowing you to get enough rest to 
function at your day job.

3. BE STRICT WITH YOUR TIME 

You’ll essentially have two jobs – 
your day job, and your part-time, 
entrepreneurial effort. That means 
that you’ll have less time to watch 

movies or hang out with your friends. 
It’s going to be difficult saying no to 
friends and family, but if you want to 
succeed, you’ll have to. You’re already 
spending a less than ideal amount of 
time on your business – you can’t let 
people keep cutting into what little 
time you already have. Focus on your 
priorities. There will be time enough 
once you can quit one job and focus 
on your business.

4. SET MILESTONES AND STICK 
TO THEM 

Being a part-time entrepreneur has 
the unfortunate side effect of giving 
you a lot of excuses to not measure 
up. Don’t use the fact that you can’t 
devote all your time to your company 
as an excuse to underperform – 
instead, take that fact into account so 
you can set realistic milestones. Can 
you, as a part-time entrepreneur, make 
that milestone? If you think you can, 
stick to it, and treat it seriously.

5. GO WITH A BUSINESS THAT 
NEEDS MORE TIME TO 
GROW AND ACCEPT IT

Your part-time presence presents 
a serious weakness - you cannot 
react as quickly or as consistently as 
someone who can afford to focus all 
their energies on the company. There’s 
no solution to this besides actually 
going all in, so you’ll want to take this 
into account when you select your 
industry. Build a company that is in 
a comparatively slow field; one that 
doesn’t require you to pay attention 
to every little change. In this way, you 
minimize your weakness and increase 
the odds of success.

Given that you won’t be able to push 
your business as hard or as often as 
others, you’ll end up on a much longer 
road to sustainability. You’re going to 
need to accept that you’re not going 
to be an overnight success – you’re 
running a marathon. Look to the small 
victories to keep your morale and 
energy up.

6. WHEN YOU’RE NOT 
WORKING ON YOUR 
BUSINESS, LEARN MORE

Just because you can’t spend all 
your time working on your company 
doesn’t mean you can’t get better 
at your job while you’re away. You 
can always make the time to learn 
something new. Read an article, pick 
up a manual, or take seminars on 
the weekends. The wonderful thing 
about the modern world is that if you 
want to learn something, you don’t 
necessarily have to go back to school 
- you can just find a trustworthy article 
somewhere or find a seminar.

Working as a part-time entrepreneur 
isn’t for everyone. Quitting your 
day job might be the right move, 
depending on your personality. The 
threat of debt and failure and the 
sense of putting all your eggs in one 
basket might motivate you to achieve 
greater heights, but you must consider 
that your life is more than work - you 
have family, friends, and your health 
to consider. No amount of success 
will make up for the loss of any of the 
three. Yes, you can succeed as a part-
time entrepreneur if you keep these 
things in mind, but consider if going 
all-in on your start-up is actually the 
right answer.



 

Last Christmas, 390 Kanata families came to the Kanata Food Cupboard 
in need of food and gifts for the holidays.  

 

Help us, help them.  
 

Please consider adopting a local family or making a cash or food 
donation.  

 

Help make this holiday season merry for all.  

Spread some joy this 
holiday season.  

www.kanatafoodcupboard.ca 
adopt@kanatafoodcupboard.ca 



Annual General Meeting

Wednesday, November 26th 5 -7:30pm 
The Marshes Golf Course, 320 Terry Fox Drive

RSVP http://knbia2014agm.eventbrite.ca
Or email info@kanatanorthbia.ca

Guest Speaker: Andrew Fisher, CEO Glitchsoft

Launch of new Kanata North Promotional Video

Review & Approval of 2015 Work Plan and Budget

Email: iron@krten.comironkrten.com

Most Software   
Crashes

 But that doesn’t mean that your switch should  
 stop switching. Or that your factory should come   
to a grinding halt. Or that your medical device   
should fail.

I know how important it is to have solid, reliable   
software. That’s because I’ve architected high-  
availability infrastructures for a major telecom   
manufacturer and an operating system company.
I’ve audited the SCADA control software for a   
large-scale sodium/chlorine extraction plant based   
on a realtime operating system. And I single-  
handedly designed, developed, and deployed   
the vast majority of the software on a cesium-  
137 based nuclear medical device.

I know that in order for software to achieve high   
reliability, it must be designed that way from the   
ground up. Reliability cannot be added as an   
afterthought.

You need someone with a proven track record  
 to help you architect, design, develop, document   
and deploy your critical systems.

I can help.  Contact me today to find out how.

Rob Krten is the founder of Iron 
 Krten Consulting. He has over   
20 years experience in diverse 
 software development
environments, such as realtime  
 software systems, high-availability
infrastructure components,   
software security and integrity.
He is the author of three books   
on the QNX® realtime operating   
system, as well as dozens of   
technical articles.  

Visit him at the Iron Krten website   
or via LinkedIn.

Yes,
we do  
6 nines.



The Internet of Things (IoT) is a 
progressing technology that will 
gradually find its way into most 
products that are used today. 
The feasibility of electronically 
controlling objects from the 
cloud could revolutionize the way 
businesses manufacture goods, 
leverage data, and control capital 
assets. Innovators will also find 
ways for consumers to utilize this 
new technology to simplify daily 
life. Below are nine industries 
that could be disrupted by 
advancements in IoT technology.

1. MANUFACTURING 

IoT manufacturing can dynamically 
modify production levels to meet 
supply demands without the 
assistance of human operators. These 
systems can use intelligence derived 
from cloud data assets to adapt 
to projected supply limitations and 
demand indicators. Leveraging this 
new technology will enable businesses 
to optimize production, minimize lead 
times, and seamlessly control a global 
supply chain.

2. FARMING 

A substantial amount of speculation 
has always been an integral part 
of the farming industry. With IoT 
technology, actionable data can be 

collected from soil sensors and crop 
monitoring systems. Collected data 
can then be combined with local 
weather information, enabling farmers 
to make better decisions to increase 
crop yields. Farmers who leverage this 
new technology could responsively 
maintain an ideal soil environment 
to facilitate healthy plant growth and 
maximize crop turnover.

3. 3D PRINTING 

IoT-driven 3D printing could enable 
customized products or accessories 
to be manufactured at the customer’s 
facility. IoT systems could automatically 
relay data-driven product demands 
to a seller. In return, the seller’s 
computer system could respond 
with printable models that enable the 

9 INDUSTRIES THE INTERNET OF 
THINGS WILL REVOLUTIONIZE
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buyer to produce the product on-site. 
These technologies could be used for 
product servicing, lead time reduction, 
and consumer applications.

4. PROPERTY MANAGEMENT 

The localized nature of property 
management requires companies 
to keep human agents within 
driving distance of all individual 
establishments. These costs are 
necessitated by demands such as 
maintenance requests and tenant 
communications. IoT could make 
it easier for many routine property 
management tasks to be completed 
automatically. IoT-enabled properties 
could even make it possible for 
interactive property tours to be 
remotely conducted through  
VoIP technology. 

5. SMART LIGHTING 

With the dawn of the LED lighting era, 
individual light bulbs have become 
long-term investments. As a result, 
homeowners and businesses can now 
justify the higher costs of lights that 
can be remotely controlled through the 
Internet. These lights could potentially 

be used to keep properties more 
secure. Smart lighting can also be 
used to modify light levels on the basis 
of mood or individual preferences.

6. NEAR FIELD 
COMMUNICATIONS 

The Near Field Communications 
(NFC) industry has already seen 
advancements related to the 
Internet of Things. However, these 
advancements will be fully realized 
in the years ahead. Simple RFID 
chips could be replaced with precise 
GPS trackers that enable global 
object tracking. Businesses could 
leverage this information to reduce 
lead times, manage supply chains, 
and minimize inventory shrinkage. 
Future NFC applications could also 
use IoT to improve the accuracy of 
geomarketing activities.

7. LANDSCAPE MANAGEMENT 

Most property owners set their 
sprinkler systems to turn on at 
a designated time each day. 
Unfortunately, these basic systems 
fail to account for the dynamic 
environmental factors that drive a 
plant’s needs for water and nutrients. 
IoT-enabled sprinkler systems 
could automatically water plants at 
optimal times using meteorological 
data obtained from online sources. 
Therefore, property owners could 
enjoy more beautiful landscaping and 
reduced water bills.

8. BUILDING CONSTRUCTION 

Expensive buildings are often 
demolished due to risks of structural 
problems. Using IoT technology, 
architectural integrity can be 
monitored at the most vulnerable 
points of a structure. As problems 
are detected, building owners could 
repair potential problems and plan 
ahead for maintenance costs. The 
implications of this technology could 
reduce insurance rates, liability risks, 
and building depreciation.

9. CLEAN ENERGY 

The clean energy industry has made 
significant progress to minimize the 
energy consumption of a wide variety 
of appliances. IoT technology could 
make it feasible for appliances to 
automatically shut off at the most 
efficient time. Since many appliances 
have fixed costs associated with 
turning on, it is important for these 
appliances to minimize power cycles. 
Therefore, using environmental data 
to regulate shutoff times could cause 
some appliances to use substantially 
less energy.

Dozens of industries could potentially 
be revolutionized by IoT technologies 
in the years ahead. In fact, IoT 
could have applications in almost 
all industries that involve tangible 
objects. Throughout the next decade, 
businesses will need to keep up with 
changes in the Internet of Things 
to maintain competitive advantage 
against innovative rivals.
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LEASING CENTRE Mon-Fri 9am-5pm, Sat-Sun 10am-5pm | After hours by appointment

 1145 Maritime Way, Kanata | 613.913.9555 | www.KanataLakesApartments.ca

LIVE CLOSE BY AND CARE FREE

CONNECT WITH US

... in Lepine luxury where every detail of your new home and every aspect of your daily 
experience has been designed to put your mind at ease. From keeping you connected to 
helping you unwind, Lepine’s tradition of excellence will exceed your expectations. Why 
settle for less when you can rely on Lepine to let you live the lifestyle you love? Enjoy the 
freedom to reserve now and move in later. Call and book your exclusive tour today!




