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As you read through the articles in this month’s issue of 
The Kanata Networker, a trend will emerge. Preparing 
this issue we learned a great deal from diverse 
companies like Calian, Konnexis, nTerop, SSiMicro, and 
Toushay, but the one point they each reiterated was 
the need to innovate, and to continue innovating. The 
pace of change in today’s world is incredible, but where 
these companies have excelled is in staying ahead of 
that curve.

I am furiously proud of what is happening in our 
business community. I hope this pride translates to 
you in these stories. We all need to share this pride, 
and celebrate the successes and innovations of our 
business community.
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RSVP to info@grbairdfin.com before April 30th!
www.bairdbenefitsplus.com/seminars 

Spring 2015 HR Summit
Baird Benefits Plus/G.R. Baird Financial Group Inc. present

MENTAL HEALTH ISSUES in the WORKPLACE—
What employers need to know.

Insights on
MENTAL HEALTH
in the workplace

Valuable
HR Tips!

Door Prizes!

DATE

May 5, 2015

LOCATION

The Marshes Clubhouse  
320 Terry Fox Drive, Kanata   
Garden Terrace Room

TIME 

12:30pm Light lunch will be served
1–3pm Summit
 (start time may vary slightly)

Join us for an insightful look at 
MENTAL HEALTH ISSUES in the WORKPLACE 

from HR and legal perspectives with two of 
Ottawa’s top experienced veterans:

HR consultant Carleen Hicks has worked 

collaboratively with employers for over 20 

years to unlock the full potential of leaders, 

teams and organizations. 

Lawyer Russ Molot has keen insight into 

employment law and will discuss, based on 

case law, the legal implications of mental 

health issues in the workplace.

Tara Azulay, of The Clariti Group, will provide a short networking 

session incorporating HR tips. 

We are proud to offer our HR 
Summits as an opportunity for 
professionals to learn about the 
latest in the field, network with 
others and share knowledge. 

We specialize in customizing group 

benefit and pension solutions for 

businesses of any size. Through our 

hands-on approach in dealing with 

the business owner, Human 

Resources personnel and the 

employees, we have become 

industry leaders for group and 

pension services in Eastern Ontario.  

Our approach also ensures that 

business owners and employees 

benefit from these programs. 

We work with you to confirm that 

individual planning coincides with 

and complements group insurance 

and retirement solutions.

http://grbairdfinancial.com/baird-benefits-plus/#
http://grbairdfinancial.com/baird-benefits-plus/#
mailto:info@grbairdfin.com


experience brookstreet

Five Twenty Five Legget Drive | Ottawa Ontario K2K 2W2 
613.271.1800 | brookstreet.com   

/Brookstreet @ BrookstreetOtt

   276 four-diamond guestrooms  Modern conference & business meeting facilities
 Inspired cuisine at Perspectives Restaurant  Options Jazz Lounge with live jazz every evening

  Au Natural Spa  Flex Fitness Studio  Indoor and outdoor saltwater pools
  Zone 525 interactive games room  B Café serving Starbucks coffee

experience the marshes 

Three Twenty Terry Fox Drive | Ottawa Ontario K2K 3L1

613.271.3370 | themarshesgolfclub.com 

   The Marshes 18-hole championship golf course designed by Robert Trent Jones Jr. & Sr. 
 European PGA approved 9-hole short course, Marchwood  Modern meeting facilities

  Eclectic dining at Ironstone Grill  Jones Lounge for social gatherings  
 Enjoy Thirsty Thursdays with the Dueling Pianos

/MarshesGolfClub @MarshesGolfClubt

https://twitter.com/brookstreetott
https://www.facebook.com/Brookstreet/timeline
http://www.brookstreethotel.com/
http://www.brookstreethotel.com/
http://www.themarshesgolfclub.com
http://www.themarshesgolfclub.com
http://www.twitter.com/marshesgolfclub
http://www.facebook.com/marshesgolfclub
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TALENT! 
TALENT! 
TALENT!
Please check our Job Board often as jobs are posted 
on a regular basis. Do you have a job posting you’d like 
to share? Submit it online for posting.

Local companies such as Pleora Technologies, You.i, 
Windriver and ProntoForms are all hiring.

The Kanata North BIA will also be hosting their 2nd 
Annual Kanata North Career Fair on April 16th. Stay 
tuned for more details!

UPCOMING 
EVENTS
Please check out our event calendar on our website for 
full details of events happening in Kanata.

TEDxKANATA

March 26th  3:30pm–9pm 
The Brookstreet Hotel

See story on page 4 of this issue for info on this exciting 
upcoming event!

WHAT’S
NEW
WHAT’S
NEXT

http://www.kanatanorthbia.ca/resources/job-board
http://www.kanatanorthbia.ca/events/
http://www.tedxkanata.com
http://www.windriver.com/
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SPEAKERS TO GRACE TEDxKanata STAGE 
ON DEBUT MARCH 26, 2015
By JS Communications

A night rooted in innovation and 
inspiration will be descending upon 
Kanata North on March 26, 2015. With 
a maximum capacity of 100 attendees, 
TEDxKanata is not to be missed. 

As our speakers fine-tune their presen-
tations, we’re excited to share with you 
a preview of their talks: Jeremy Hansen 

Lieutenant-Colonel, Canadian Space Agency 
Astronaut, Aviator, Adventurer

A Modern Day Explorer
Being a Canadian astronaut in 2015 
means more than just space exploration. 
Hansen is a modern day explorer facing 
ongoing, rigorous training and chal-
lenges. In his talk, he will be sharing his 
insights on his experiences and current 
projects.

Jason Flick 
President/Co-Founder, Flick Software & You.i 
TV; Entrepreneur, Technology Innovator

Artistry & Innovation
Flick feels a strong connection between 
art and science—it is not enough to be 
good at one or the other, the magic 
happens when both are mastered.

Dr. Sue Abu Hakima 
Co-Founder/CEO Amika Mobile 
Industry Leader, Technology Pioneer 

The Entrepreneur—Heretic or Hero 
of Innovation?
Abu-Hakima will be shedding light on 
her journey as a female entrepreneur 
in the field of technology—sharing her 
lessons learned and her outlook for the 
future. 

Janice McDonald 
Award-winning Social Entrepreneur;  
Consultant, Mentor, One of Canada’s Top 
100 Most Powerful Women (WXN, 2013/2014)

The Business of Caring
McDonald’s talk will explore her findings 
that we as consumers are looking more 
and more to support companies that 
give back to causes that are meaningful 
to us, and how this affects business.

http://jscommunications.ca
http://www.tedxkanata.com
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Email: iron@krten.comironkrten.com

Yes,
we do 
security.

Most Software   
Gets Hacked

 The Internet of Things is coming, but most companies 
 aren’t even thinking of security, let alone implementing it. 
 Unfortunately, they’re waiting until they get hacked.  And 
then they’re in trouble. It could be as simple  as leaking 
a password or content. It could be as  devastating as a 
critical infrastructure failure.

I’ve been working on security for embedded devices  by 
analyzing the current weaknesses, and coming  up with 
innovative solutions to prevent attacks from  succeeding. 
This involves working with leading  software security 
experts in creating formal attack  trees, evaluating security 
threats, and mitigating  them. Security through obscurity 
has never been  a viable defence in the past, and it is 
certainly  not acceptable today.

By acting now, I can help you analyze the threats  already 
present in your software. I can holistically  strengthen the 
protections of both your software  and hardware against 
the sophisticated attackers  that are out there. I can help 
ensure that your product  isn’t on the agenda of next 
year’s Blackhat /  Defcon conference — let someone else 
have that  dubious “honour.”

You need someone to make sure your security is viable, 
 and fix it if it isn’t. I can help. Contact me today to find 
out how.

Rob Krten is the founder of Iron 
 Krten Consulting. He has over   
20 years experience in diverse 
 software development
environments, such as realtime  
 software systems, high-availability
infrastructure components,   
software security and integrity.
He is the author of three books   
on the QNX® realtime operating   
system, as well as dozens of   
technical articles.  

Visit him at the Iron Krten website   
or via LinkedIn.

Marco Pagani 
President/CEO, Community Foundation of 
Ottawa; Non-Profit Leader, Senior Executive

Public-Private-Philanthropic 
Partnerships to Build Communities
Pagani’s talk will ask the question: How 
can we leverage the power of bringing 
multiple partners to the table, and 
redefine how we approach building 
communities?

Mark Rigley 
Playground Director, Fuel Industries 
International Award-winning Designer 

Beauty Works: Objectivity, 
Aesthetics, and Design
Brace yourself as the man with the job 
title “Playground Director” delves into 
the topic of design, beauty and what this 
means to our current society. 

John Zelenski 
Director, Carleton University Happiness 
Laboratory; Professor of Psychology, Expert 
in “The Science of Happiness”

Nice in Nature
As a researcher and director of the 
Carleton University Happiness Labora-
tory (CUHL), Zelenski’s talk will explore 
his findings that being closer in touch 
with nature results in greater happiness 
and improved environment awareness. 

http://ironkrten.com/
https://www.linkedin.com/in/robertkrten
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http://www.tedxkanata.com
http://www.twitter.com/tedxkanata
http://tedxkanata.com/
http://www.brookstreet.com
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nTEROP CORPORATION:  
RELEVANT INFORMATION SHARING FOR  
SAFETY, SECURITY AND ENFORCEMENT
By JS Communications 

Jordan Parsons, COO, nTerop

nTerop Corporation has made a name 
for itself by providing data and timely 
information that assists agencies 
across North America, including the 
Ottawa Police Service, in law enforce-
ment activities.

Founded in 2010, nTerop assists agen-
cies in both proactive and reactive 
scenarios by ensuring that front line 
officers have timely access to rele-
vant and prioritized information. This 
includes actionable priorities and 
situational awareness information 
contextualized to their present circum-
stance—or, in its most simplistic form, 
what should officers be doing and 
what should they be aware of pre-shift 
and at street-level.

“Agencies are experiencing ever-in-
creasing community expectations 
and crime continues to become 
more complex. With the emergence 
of mobile devices, LTE networks and 
data interoperability, nTerop is now 
able to deliver the highest level of 
front line user experience and help 
officers leverage information to inform 
decision-making in real-time at street-
level,” says Jordan Parsons, COO. 

Headquartered in Ottawa, nTerop 
works with some of the largest munic-
ipal law enforcement agencies across 
North America. The company also 
works with retailers, assisting with loss 
prevention and asset protection. 

“Officers facilitating routine patrol 
activities are provided access to 
patterns and trends, officer safety 
issues and routine neighborhood 
information, for example. We are 
working towards providing access 
to other actionable priorities such as 
warrants and release conditions,” says 
Parsons. 

nTerop was founded in partnership 
with Wesley Clover and the Ottawa 
Police Service. 

“While working with the Ottawa Police 
Service, a team of engineers was able to 
deeply understand the unique opera-
tional environment including problems 
front line officers were experiencing 
relating to information overload,” says 
Parsons. “Together our organizations 
developed a vision statement related 
to providing timely access to relevant 
and prioritized information. Later we 
branded this as a relevant information 
sharing platform.”

nTerop continues to grow and evolve—
beginning to move their work into the 
United States and abroad.

“Our area of experience has evolved 
around all organizations that deliver 
aspects of safety, security and enforce-
ment. Namely law enforcement, 
homeland security, loss prevention, 
asset protection, and so on,” says 
Parsons. 

Founded in partnership with Wesley 
Clover, nTerop naturally has strong ties 
to its birthplace of Kanata North. 

“Being co-located with Wesley Clover 
allows us to leverage significant 
resources other young companies 
do not have, including access to 
seasoned technology executives, their 
network and operational resources,” 
says Parsons. “The local business 
community also provides significant 
partnership opportunities with other 
Canadian companies.”

As nTerop continues to grow, it 
continues to receive attention and 
acclaim in the industry, having most 
recently won the 2014 CATA/Motorola 
Public Safety Innovation Award. 

“nTerop has had significant interest in 
our software platform including our 
patent-pending relevance engine. 
We’re working on enhancements that 
will enable others to build upon this 
success and leverage our expertise in 
the area of context-awareness,” says 
Parsons.

http://jscommunications.ca
http://nteropcorp.com
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KONNEXIS: FROM HUMBLE 
BEGINNINGS TO A LEADER IN  
EO STERILIZATION
By JS Communications

Konnexis is a software engineering 
firm that provides integrated control 
and monitoring systems for the ster-
ilization industry. With expertise 
in EO sterilization (Ethylene oxide 
sterilization), gamma and X-ray ster-
ilization control systems processing 
and custom software, the company’s 
‘off the shelf’ product for EO steriliza-
tion, called AccuSOLO, has become a 
leader in the industry. 

“WE PROVIDE A FRESH SET OF EYES 
TO OUR CUSTOMERS’ PROCESSES AND 
THEIR STATUS QUO—WE HAVE THE 
ABILITY TO TRY NEW THINGS AND BE 
INNOVATIVE FOR CUSTOMERS.”

“Our extensive knowledge and expe-
rience within the industry has set 
us apart from our competition—it 
is a very niche industry with many 
regulations, standards, and safety 
expectations,” says Peter Veselovsky, 
CEO and Owner. “We provide a 
fresh set of eyes to our customers’ 
processes and their status quo—we 
have the ability to try new things and 
be innovative for customers.”

Veselovsky started the business in 
2000 after he received an award for 
innovation at Nordion.  

“X-ray sterilization is becoming more 
prominent. There is a growing interest 
because it is safe, clean and viable. 
However, more research needs to 
be done in product compatibility for 
X-ray—because of the high tempera-
ture, not all product can be sterilized 
in this way,” says Veselovsky.

With a combined knowledge of the 
sterilization processes, regulatory 
requirements, and software develop-
ment techniques, Konnexis has a full 
spectrum of offerings to service the 
sterilization industry, which has made 
them world leaders in delivering cost 
effective high volume X-ray steriliza-
tion process control.

“Unique to our business, and very 
important to us, is that we provide 
24/7 support for our customers—
something most companies would 
shy away from in an industry where 
time can be a critical factor,” says 
Veselovsky.

Konnexis has found success through 
its forward-thinking focus, always 
looking for future trends in the 
industry, and anticipating their 
customers’ future needs. 

“We are continually looking for other 
opportunities within the industry to 
help deliver infection prevention and 
provide sterilization companies a more 
effective process and the assurance 
of sterile products for the health care 
industry,” says Veselovsky.

EVOLUTION
Konnexis had humble beginnings—a 
one-person team working out of a 
home office. By 2003, a second engi-
neer was added to the team, and 
by 2005 Konnexis had grown to four 
employees. Now, the company has 
expanded to encompass eight full 
time staff. 

“We have excellent staff who are 
top notch and dedicated to the 
company—they are a great bunch to 
work with. The collaboration within 
the team is fantastic—it really is the 
people behind the company that 
make a difference in the service that 
we provide,” says Veselovsky. 

LEFT: From left to right: Peter Veselovsky (CEO and Owner), Monique Veselovsky, and Veljko 
Bajagic (Quality Systems Engineer) present their Konnexis solutions at an industry trade show. 

RIGHT: EO sterilization chamber operator using Konnexis’ product AccuSOLO—Konnexis’ control 
and monitoring system for the EO sterilization industry. Using this, the operator is able to see what 
stage items are at in the sterilization process, and which mechanical parts are currently working. 
It will also indicate what parts of the machine are having difficulties if a problem arises.

http://jscommunications.ca
http://www.konnexis.com
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In its founding, Konnexis was primarily 
a consulting company helping 
customers with sterilization processes 
(inventory management/shop floor 
systems), databases, client servers 
and web-based applications, but 
the company has evolved to offer a 
broader solution. 

“UNIQUE TO OUR BUSINESS, AND VERY 
IMPORTANT TO US, IS THAT WE PROVIDE 
24/7 SUPPORT FOR OUR CUSTOMERS—
SOMETHING MOST COMPANIES WOULD 
SHY AWAY FROM IN AN INDUSTRY 
WHERE TIME CAN BE A CRITICAL 
FACTOR.”

In 2012, Konnexis started to build an off 
the shelf solution for EO sterilization 
facilities—AccuSOLO. Konnexis’ engi-
neers had started to notice common 
frustrations throughout multiple ster-
ilization sites, and saw an opportunity 
to create an innovative solution for the 
sterilization industry. 

AccuSOLO is the second off the shelf 
product for the EO industry; the first 
product of its kind was introduced in 
the 1970s. With technology advancing 
at such a brisk pace, the industry was 
due for an alternative. 

“Technology has greatly improved 
since the first off the shelf product was 
introduced. Our product, AccuSOLO, 
was developed to fill this industry 
need,” says Veselovsky. 

The location of Konnexis’ clientele 
is mostly international—facilitating 
solutions for companies in Belgium, 
Switzerland, Great Britain, Costa Rica, 
USA, and Ireland.

“We are very pleased to announce 
that AccuSOLO has been adopted 
by one of the largest contract steril-
ization companies in the world,” says 
Veselovsky. “Over the next few years, 
this system will be implemented for 
this company worldwide. We hope to 
continue with this momentum to make 
AccuSOLO the brand of choice in EO 
sterilization.”

Throughout the company’s growth, 
Kanata North has proven to be a 
great place for Konnexis to expand 
its business. 

“Kanata North has an educated work-
force and a lot of expertise available 
in a short distance,” says Veselovsky. 
“Not to mention, there are so many 
networking opportunities and a great 
diversity of people—it really is a hub 
of activity in this area.” 

THE KONNEXIS TEAM
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CALIAN POISED FOR CONTINUED 
SUCCESS IN A NEW ERA OF LEADERSHIP
By JS Communications 

Calian is in an exciting era of growth, 
with powerful developments in all 
areas of its many service offerings 
in health, IT, training, systems engi-
neering and manufacturing.

Of note, Calian recently played an 
important role in the European 
Space Agency’s Rosetta Mission. 
The mission saw ESA soft-land its 
Philae probe on the 67P/Churyumov- 
Gerasimenko comet—a feat the first 
of its kind in history. 

Calian will also be embracing the 
spring season with another big 
change—Kevin Ford will be taking 
over as CEO of Calian on April 1st.

With so many recent developments 
at play, we sat down with soon-to-be 
CEO Kevin Ford to get his insights 
on his new role, Calian’s most recent 
accomplishments and what’s ahead.

Q: HOW LONG HAS CALIAN BEEN 
WORKING WITH THE EUROPEAN 
SPACE AGENCY?   

A: Calian’s Systems Engineering 
Division (SED) began working with 
the European Space Agency (ESA) 
in 2000 during the initial discussions 
with ESA about forming a Deep Space 
Antenna network.  With the support 
of the Canadian Space Agency (CSA), 
we made certain that we were the best 
candidate for the design and build 
of the first Deep Space Antenna to 
support the Rosetta mission in 2001. 
We completed our third Deep Space 
Antenna for ESA in 2014. These 
multi-mission antenna systems are 
located in Australia, Spain and Argen-
tina and support a variety of ESA 
space missions, including Rosetta. 

Q: HAS CALIAN’S SED SYSTEMS 
PROVIDED PRODUCTS FOR 
ANY OTHER RECENT SPACE 
EXPLORATION? 

A: In the late 1980’s we were involved 
in several space programs including 
SED’s GEODE, which became Cana-
da’s first rocket-borne microgravity 
payload. SED also designed and built 
SMS, a supra-thermal mass spectrom-
eter that became the first foreign 
instrument to be flown on a Japanese 
satellite, AKEBONO. However, since 
then our efforts have been focused 
on satellite ground systems and oper-
ations, both commercial and scientific.  

We operated the RADARSAT-1 satellite 
for the Canadian Space Agency (CSA) 
until its loss in 2013 and we continue 
to operate the RADARSAT-2 satellite. 
In addition, we built the upgraded 
ground stations for the Canadian 
Centre for Mapping and Earth Obser-
vation (CCMEO), installed at three 
locations across Canada. 

These new state-of-the-art antennas 
help to address important issues 
related to the safety and security of 
Canadians. The installation of these 
antennas will allow Canada to keep 
pace with advances in geospatial 
technologies and rapidly evolving 
capabilities to manage emergency 

response, shipping and navigation. 
These missions focus on earth-ob-
servation as opposed to space 
exploration.

Q: HOW DID YOU FEEL GETTING 
THE NEWS THAT YOUR BOARD 
UNANIMOUSLY APPOINTED YOU 
AS CEO?

A: I appreciated the board’s support 
of my nomination. We have a great 
board of directors at Calian and I 
look forward to working with them in 
my capacity as CEO. I am honoured 
and consider it a privilege to take 
on the leadership of Calian—Calian 
is an innovative company with a 
passionate team focused on customer 
satisfaction. 

Q: WHAT ARE YOU LOOKING 
FORWARD TO MOST IN TAKING 
ON THE ROLE OF CEO ON APRIL 
1ST?

A: I am looking forward to keeping 
up the great work that Ray Basler has 
done over the past 10 years as Calian’s 
CEO—there’s no question that he 
leaves big shoes to fill. I really believe 
we need to continue to tell our story—
to broaden the awareness of Calian’s 
outstanding and diverse services and 
capabilities. I believe my strengths lie 
in being a dynamic, outward facing 
representative of the company while 

LEFT: Kevin Ford, incoming CEO of Calian, effective April 1.  
RIGHT: A view from inside Calian’s SED Division’s lab. 

http://jscommunications.ca
https://www.calian.com/en
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keeping a focus on the company’s 
operations and results. I look forward 
to working with our strong manage-
ment team to achieve our financial 
objectives via our four strategic pillars 
of customer retention, diversification, 
service line evolution and continuous 
improvement.

Q: WHAT’S ON THE HORIZON FOR 
CALIAN IN THIS NEW STAGE OF 
LEADERSHIP?

A: The company’s DNA has been 
to recognize and capitalize on new 
market opportunities. As shown by 
our continued growth over the last 32 
years, Calian responds to the market, 
identifying new trends and opportu-
nities. We are not afraid to take on a 
challenge, try it out and then deter-
mine if it has the potential to grow. 
I really don’t see any changes in this 
philosophy.

Our plan is to go deeper into each of 
our chosen service lines. We recently 
reorganized the division here in 
Ottawa to provide the focus required 
to grow our Health, IT, Training and 
Engineering disciplines to their full 
potential. Our SED division continues 
to develop new products and capabil-
ities to maintain their role as a market 
leader. All in all, we are excited about 
the future.

Our long term vision is to be the best 
Canadian company to work for, buy 
from, and invest in—I believe Calian 
is very well positioned to achieve that 
vision!

Email: iron@krten.com

Yes,
we solve 
puzzles.

Software is a puzzle

Are programmers interchangeable? Is writing  
software merely typing? In some cases, maybe so. 

But for truly innovative, one-of-a-kind problems,  
creating software is very much like solving a complex 
puzzle. The key is to develop a suitable mental model  
of the problem space, and be able to articulate it.

Project management needs to understand why a  
feature is complex. Developers need to understand  
how their piece fits in with the “big picture.” Testers  
need to understand what they’re testing, and the  
most effective way of doing that. Documentation and 
training departments need to see how to present the  
user model of the software using words and pictures.

I’ve done all of the above: project management,  
requirements gathering and analysis, architecture,  
design, development, documentation, training, testing, 
field deployment and bug fixes. This gives me a unique,  
high-level view of all aspects of the puzzle solving  
skill that is “software development.”

You need someone to help understand, communicate, 
and manage the complexity of your unique software  
system. I can help. Contact me today to find out how.

Rob Krten is the founder of Iron 
 Krten Consulting. He has over  
20 years experience in diverse 
 software development
environments, such as realtime  
 software systems, high-availability
infrastructure components,  
software security and integrity.
He is the author of three books  
on the QNX® realtime operating  
system, as well as dozens of  
technical articles. 

Visit him at the Iron Krten website  
or via LinkedIn.

ironkrten.com

http://ironkrten.com/
http://ironkrten.com/
https://www.linkedin.com/in/robertkrten
mailto:iron@krten.com
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ENTREPRENEUR SPOTLIGHT:  
ERIC KITCHEN, CEO, TOUSHAY
By JS Communications

Founded in 2010, Toushay began with 
an investor’s request to modernize 
shopping in a new business endeavor. 
After finding nothing on the market 
to adequately meet this need, the 
Toushay team embarked on a journey 
to figure out what a solution would 
look like to solve this problem—and 
TouchPoints was born. 

Q: BRIEFLY DESCRIBE HOW TOUSHAY 
TOUCHPOINTS WORKS.

TouchPoints are a different way of 
looking at digital interactions in the 
physical world where the context of 
consumers is on or near the path to 
purchase. Instead of forcing individ-
uals to download apps, TouchPoints 
allows retailers and brands to engage 
consumers using the right interface 
at the right time, at every stage of 
the retail experience. For example, if 
someone is in an aisle looking for more 
information on a particular product, 
perhaps a simple touch tablet is all 
that is required to view various items 
of interest. 

Q: HOW HAS TOUSHAY EVOLVED 
OVER THE YEARS?

After four years, quite a bit! Many 
assumptions were wrong. Especially 
those around retailers, brands and 
agencies—and how they work together 
with an outdated ecosystem. We have 
had to do a lot of learning ourselves to 
adapt to a world that fears technology 
for the most part and sometimes 
continues to embrace legacy systems 
from old but “trusted” vendors—but 
this is changing. People are now 
getting serious about innovation. 

Q: HOW HAS THE TOUSHAY TEAM 
GROWN SINCE ITS FOUNDING?

Surprisingly our core team has stayed 
intact over the years. We’ve made a 
few changes but overall this team 
has gelled and stayed together quite 
beyond our expectation. Compared to 
the 90s and early 2000s, we certainly 
feel a much greater sense of loyalty.

Q: HOW DID THE IDEA FOR 
TOUCHPOINTS COME ABOUT?

Instead of focusing on beacons, 
tablets, mobile apps, point of sale, 
e-commerce or digital signage, we 
decided to simply make them all 
work together and let the vendors 
and consumers choose what combi-
nation they needed for their particular 
problem. 

You need to engage and the most 
important thing is to have a dialogue 
with your customers when it matters 
most—way before the cash register. 
This is something many people in 
retail are not prepared to accept but 
are slowly realizing.

Q: HOW HAS THE DYNAMIC OF 
CUSTOMER ENGAGEMENT 
CHANGED IN RECENT YEARS?

In just a few years we went from this 
concept of “I am a big box retailer 
and this is my space and it is very 
important and I control it” to “who 
are all these people walking in staring 
at their latest iPhones that can scan my 
products on the shelves and Google 
anything inside my walls?” Right 
now the consumer is in the driver’s 
seat with respect to technology and 
sophistication. I think many retailers 
are still hesitant to accept this or are 
simply stunned at the pace of this 
transformation.

Eric Kitchen, CEO Toushay

Q: WHAT DO YOU THINK THE 
FUTURE OF RETAIL ENGAGEMENT 
WILL LOOK LIKE?

No one knows! And that’s what’s really 
important to understand. You need 
to evolve rapidly towards the solu-
tion from where you are today. This 
is counterintuitive to many. How can 
you not know the solution!? Startups 
deal with this problem every day. You 
must engage in “agile” ways to learn, 
learn quickly and learn to learn on your 
own. If you do not learn how to learn, 
you will die. 

Q: WHAT’S NEXT FOR TOUSHAY?
Survival! This is a very difficult space. 
Your goal is to stay alive to get to the 
next level. You cannot look too far 
ahead in 2015 and you must constantly 
adjust your heading. With a few new 
large customers on the horizon, we’re 
going to continue taking these steps.

ERIC KITCHEN’S TOP 3 TIPS 
FOR ENTREPRENEURS
1. Every day delete things that 
are not true from your brain. This 
is more important than learning 
new things in some instances.

2. Careful what you learn and 
who you learn it from. Be very 
selective.
3. If it’s shiny, look inside even 
harder until you get to the non- 
reflective part.

http://jscommunications.ca
http://www.toushay.com
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Q/A CORNER

TIM FROEHLER, MANAGER, 
NETWORK OPERATIONS, SSi MICRO
By JS Communications

Tim Froehler has been with SSi Micro 
for 13 years and is highly experienced 
in all aspects of the Northern network 
infrastructure and operations. He 
spent years working on site in commu-
nities across the Northwest Territories, 
Nunavut and Nunavik as lead installer 
for SSi networks. As the senior 
manager responsible for network 
operations, Tim is directly involved 
in design, development, and imple-
mentation of network infrastructure, 
including backup and recovery strate-
gies, company-wide capacity planning, 
redundancy, change management, 
monitoring and reporting. 

Q: PLEASE BRIEFLY DESCRIBE WHAT 
SSi MICRO SPECIALIZES IN.

With headquarters in Yellowknife, 
Northwest Territories and a satellite 
Teleport and Network Operations 
Centre in Ottawa (Kanata), Ontario, 
SSi specializes in the design, deploy-
ment and operation of innovative 
and cost-effective communications 
networks to support the needs of 
communities that have limited or no 
access to terrestrial transport and 
interconnection to the outside world.  

Q: WHAT DOES SSi STAND FOR?
SSi actually stands for “Snowshoe 
Inn”, the family business started in 
the tiny hamlet of Fort Providence, 
NT, in 1965. Over the years, the busi-
ness grew to become the Snowshoe 
Company and included a restaurant, 
bar, bulk fuel sales, ferry operations, 

power and heat plant, trucking service 
and commercial retail space rentals. 
Eventually, computer sales, software 
development, IT maintenance and 
Internet services were added to the 
mix. Today, the Snowshoe operations 
continue in Fort Providence, but the 
much larger arm of the SSi Group of 
Companies is focused on the telecom-
munications industry.

Q: HOW DID SSi MICRO FIND ITS 
NICHE, PROVIDING SATELLITE 
TECHNOLOGY TO CANADA’S 
NORTH?

SSi started 25 years ago by selling 
and servicing Gateway computers 
throughout the Northwest Territories, 
operating out of the small hometown 
community of Fort Providence. In 
1995, the company (only a handful 
of employees at the time) moved to 
Yellowknife, where it added dialup 
Internet to its service offerings. Within 
a year, SSi became the largest private 
Internet provider in Yellowknife. By 
1997, the margins on computer sales 
were not substantial enough to main-
tain the service, so SSi decided to 
focus primarily on Internet. This led to 
a request from the Kitikmeot Corpo-
ration in Cambridge Bay to establish 
the first ever satellite broadband 
network linking the five communities 
of the Kitikmeot region. SSi accepted 
and dove head first into the world 
of satellite technology. We’ve never 
looked back.  

Q: WHAT CHALLENGES DO YOU FACE 
SETTING UP AND MAINTAINING 
SATELLITE TECHNOLOGY IN 
CANADA’S NORTH?

Delivering satell i te broadband 
communications in Canada’s North 
is no simple feat. For one thing, 
getting equipment like towers, satel-

lite dishes, servers, generators and 
other hardware in and out of remote 
sites is a real challenge. There is no 
road access to most of the areas that 
we serve, including all 25 communi-
ties in Nunavut. Air access is limited 
to small aircraft (6-10 passengers) with 
limited freight capacity (both size and 
weight) and only a couple of flights a 
week. The summer shipping window 
for sealift transport of freight is very 
short, only a few months. These chal-
lenges add cost and can affect service 
levels – for example, it can take days 
to reach a location to fix a problem. 
We do have some local people trained 
to handle basic maintenance, but 
anything requiring technical expertise 
usually demands several days of travel.

Q: WHAT IS THE FUNCTION OF THE 
KANATA SSi LOCATION, OPENED 
IN 2012?

The Kanata location is SSi’s satel-
lite teleport and data co-location 
facility providing key satellite gateway 
services between North and South. 
All broadband data to and from our 
satellite served northern communities 
passes through this teleport. This is 
the hub that links the north to the 
world’s Internet backbone, and the 
Satellite Network Operations Centre 
(SNOC) where most of our network 
technical staff are based.

SSi’s Tim Froehler working in the field in 
Chesterfield Inlet, Nunavut

COVER: SSi’s tower build in Iqaluit.

http://jscommunications.ca
https://www.ssimicro.com/kanata
https://www.ssimicro.com/
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LEASING CENTRE Mon-Fri 9am-5pm, Sat-Sun 10am-5pm | After hours by appointment

 1145 Maritime Way, Kanata | 613.913.9555 | www.KanataLakesApartments.ca

LIVE CLOSE BY AND CARE FREE

CONNECT WITH US

... in Lepine luxury where every detail of your new home and every aspect of your daily 
experience has been designed to put your mind at ease. From keeping you connected to 
helping you unwind, Lepine’s tradition of excellence will exceed your expectations. Why 
settle for less when you can rely on Lepine to let you live the lifestyle you love? Enjoy the 
freedom to reserve now and move in later. Call and book your exclusive tour today!

www.KanataLakesApartments.ca
https://twitter.com/kanatalakes
https://www.facebook.com/pages/Kanata-Lakes-Apartments/131611673656237
www.KanataLakesApartments.ca


YOUR COMPANY HERE

Everyone has a story to tell. 
Get yours noticed.

http://www.jscommunications.ca/
https://twitter.com/JS_Comms
https://twitter.com/JS_Comms
https://www.facebook.com/jscommunications.ca
http://ca.linkedin.com/pub/jennifer-stewart/a/5aa/a9



