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T

his month’s issue of The Kanata Networker
celebrates our local businesses, their achievements, and their employees. We are excited to
celebrate with TechInsights this month, as June marks
the company’s 25th anniversary. There are also many
other successful and vibrant companies in Kanata
North worthy of celebration. With such an industrious
and diverse group of companies calling Kanata home,
we can’t forget what makes these businesses so
successful. The people. The talent. You.
To support the talent needs of Kanata’s rapidly growing
companies, we are pleased to be able to host a Job Fair
this month, with more than 20 local companies participating. This growth reflects the continued growth of our
business community – something also worth celebrating.
I suggest we all raise a glass and toast the successes
of TechInsights, and all the other businesses that call
Kanata home. It is these businesses that create the
dynamic and innovative business community that we
all enjoy being a part of.
As always, thank you for your interest in Kanata North.
I hope you enjoy the read.
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LIVE CLOSE BY AND CARE FREE
... in Lepine luxury where every detail of your new home and every aspect of your daily
experience has been designed to put your mind at ease. From keeping you connected to
helping you unwind, Lepine’s tradition of excellence will exceed your expectations. Why
settle for less when you can rely on Lepine to let you live the lifestyle you love? Enjoy the
freedom to reserve now and move in later. Call and book your exclusive tour today!

CONNECT WITH US

LEASING CENTRE Mon-Fri 9am-5pm, Sat-Sun 10am-5pm | After hours by appointment
1145 Maritime Way, Kanata | 613.913.9555 | www.KanataLakesApartments.ca

experience brookstreet
276 four-diamond guestrooms Modern conference & business meeting facilities
Inspired cuisine at Perspectives Restaurant Options Jazz Lounge with live jazz every evening
Au Natural Spa Flex Fitness Studio Indoor and outdoor saltwater pools
Zone 525 interactive games room B Café serving Starbucks coffee

Five Twenty Five Legget Drive | Ottawa Ontario K2K 2W2
613.271.1800 | brookstreet.com

/Brookstreet

@ BrookstreetOtt

experience the marshes
The Marshes 18-hole championship golf course designed by Robert Trent Jones Jr. & Sr.
European PGA approved 9-hole short course, Marchwood Modern meeting facilities
Eclectic dining at Ironstone Grill Jones Lounge for social gatherings
Enjoy Thirsty Thursdays with the Dueling Pianos

Three Twenty Terry Fox Drive | Ottawa Ontario K2K 3L1
613.271.3370 | themarshesgolfclub.com
/MarshesGolfClub
@MarshesGolfClubt

Kanata’s TUC named Ottawa’s Fastest Growing Company,
Two Years in a Row

CEO Mark Scott co-founded the company in 2006.

By JS Communications

T

he Ottawa Business Journal has recently named
Kanata’s TUC Managed IT Solutions Ottawa’s Fastest
Growing Company for the second year straight.

The title has definitely been earned, as the company’s revenues have grown an impressive 1688 per cent over the past
three years.
“We were elated to be named fastest growing company again
for 2013,” says Aaron Bradley, Director of Marketing with the
company since 2006. “Besides natural organic growth, our
success has come from strategic partnerships, alliances and
acquisitions. Over the past three years, we have acquired
Nitro, TechSupport.ca, Protek Corp., and, most recently,
Millennium.”
TUC is an IT services provider, whose mission is to make
Technology UnComplicated for business, helping companies
make the most out of their existing technology.
CEO Mark Scott and COO Janice Siddons founded the
company in 2006. Since then, TUC has grown to reach over
50,000 end-users, with clients ranging from small businesses
to global enterprises.
TUC offers companies a full range of professional IT services
and support, all under one umbrella. The company offers both
traditional one-time support, as well as continued, monitored
support. While they are happy to offer companies support as
they need it, TUC prefers to work with clients on more of an
ongoing basis.
“Working with businesses on an ongoing basis allows us to
monitor and fix problems before they become issues for the

company,” says Bradley. “Companies that rely on traditional
support are almost like gamblers. With our ongoing services
we offer assurance that nothing is going to go wrong, or if
something does go wrong, it will be fixed right away – often
before the customer is even aware of it.”
They are also proactively helping businesses find IT solutions
as so many programs and operating systems are approaching
end-of-life. Instead of upgrading the old operating systems,
moving all of the documents, and setting up a new traditional
server, TUC is moving businesses online with cloud services.
TUC’s 1cloud services and the new TUCson (TUC ServiceOn-Demand) Partner Program allow companies more flexibility
with their work and set businesses up to seamlessly handle
inevitable growth of staff and technology. With the rise of
BYOD (Bring Your Own Device), employees want access
to their office documents through their laptops, smartphones,
and tablets from anywhere in the world.
“A new company today won’t be investing in expensive officenetwork infrastructure,” Bradley says. “They will be getting all
of their employees set up with cloud services, which they can
log into from anywhere in the world, from whatever tech device
they choose to work from.”
Although the company has found success on a global scale,
selling their services across North America, TUC is proud to
call Kanata its headquarters and home.
“Kanata North is our hub of operations and a fantastic spot
to go to work everyday,” says Bradley. “The Kanata Research
Park is the perfect location for recruitment of talent, partnering
with other local hi-tech companies, holding events, and housing and entertaining guests – Kanata really does have it all.”
The Kanata Networker
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anata North Small Business
Summit

June 4th 7:30am – 8:30am Kanata
North Small Business Summit
On June 4th we invite our local small
businesses to join us as we unveil our
new Keep it Local logo and advertising
campaign. We believe it is important
to support our small businesses – and
we’d like to share our plans for doing
exactly that. For more information and
to RSVP email info@kanatanorthbia.ca
or call (613) 801-1069.

Kanata North Job Fair
June 5th 10am - 2pm Kanata North
Job Fair, Brookstreet Hotel
Over 20 local companies seeking talent
including You i, Sciemetric, TrendMicro,
Halogen, Alcatel-Lucent and A Hundred
Answers. For more details visit our
website. www.kanatanorthbia.ca

TEDxKanata
We want to host a TEDx talk in Kanata
this fall, but we need your help. TedX
talks are intended to be idea-focused,
covering a wide range of subjects to
foster learning, inspiration and wonder.
What are some topics, questions or
ideas that you would like shared? We
want to uncover interesting people
with equally interesting stories and
ideas to share with Kanata. Send us
your thoughts!
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Beaver Chase Run Series
Tuesday June 10th 6:30pm

New Outdoor Community Hub
Project

Kanata North Networking

The Kanata North BIA is thrilled to
announce that we will soon be offering
you a new venue for your lunchtime
activities. Construction will begin shortly
on our new Community Hub. Watch
for the progress at the back of the
parking lot of 400 March Road, backing
onto Legget Drive. Soon enough this
large underutilized green space will be
transformed into a park for you to enjoy.
We have a vision. That vision is working
to create an inviting and interesting
space for the business community to
use and enjoy at their leisure. Whether
you want to relax and enjoy your lunch,
or listen to entertainment – we hope to
create a space that will be enjoyed by
all. That is our vision.

June 25th Kanata North Networking
Event 5-7pm, The Marshes Golf Club

Kanata North Attraction Video

See www.kanatanorthbia.ca/events/
for more details.

Run/Walk Club
In partnership with Free Form Fitness,
the Kanata North BIA is thrilled to
announce the start of a walk/run club
happening every Tuesday at noon. It is
free to join, and advance registration
is not required. Simply show up on
the Southwest corner of Solandt and
Legget Drive at noon every Tuesday
throughout the warmer months, starting
May 7th.

Don’t miss the opportunity to come out
and network with others in the Kanata
North business community. Great
opportunity to network in an intimate,
relaxed setting. Register Here

Volunteers Needed
July 1st 6:45am – 11am
The Kanata Food Cupboard is looking
for volunteers to be route marshalls for
the Canada Day Road Race. Assistance
is needed from 6:45am until 11am.
For more details contact Patricia at
volunteer@kanatafoodcupboard.ca

If you notice a film crew around
Kanata North in the coming month,
it’s likely working on our new Kanata
North Attraction video. Over the next
few months we have teamed up with
inMotion to produce a video to profile
what a fabulous place Kanata North
is to live, work and play. Stay tuned
for the final product in September.

RUN OTTAWA PRESENTS THE

2014

BEAVER CHASE
TUESDAY | MAY 13 | JUNE 10 | JULY 8 | AUGUST 12
LOCATION: RICHCRAFT RECREATION COMPLEX, 4101 INNOVATION DRIVE

2K/6K
RACES START
6:30 P.M.
REGISTER BETWEEN
5:30 AND 6:25 P.M.
REGISTRATION FEES
$5 FOR ADULTS
$2 FOR KIDS
(14 AND UNDER)

Test your fitness with a fun, affordable
evening race in your community!
FIND OUT MORE AT

www.runottawaclub.com

TechInsights Executive team (left to right) John Kumhyr-SVP, Global Sales; Mike McLean-SVP, Intellectual Property Services; Kent Flint-VP, Human Resources; John
Day-CEO; Jason Abt-VP, Technical Services; Joel Martin-General Manager, Teardwon.com; Bryan Belanger-Chief Information Officer & VP, Business Transformation;
Andy Millen, CFO

TechInsights
Marks

25

th

Anniversary
By JS Communications

T

his month, TechInsights will be
celebrating 25 years of successful business. The company has
come a long way from its beginnings in
1989 as Semiconductor Insights, with
six employees working out of a building
in the middle of a farm field in Carp.

Though TechInsights has been under
different names and ownership over the
years, the company’s work has evolved
under the same mandate. They are still
doing the basics of what the company
was founded on, but on a much
larger scale.
TechInsights uses its expertise in
physical reverse engineering as the
foundation for its patent consulting and
brokerage services. They help companies protect their intellectual property
rights and work with clients to develop
their intellectual property, so they can
focus their attention on developing the
most valuable patents that are best
aligned with their business strategies.

The team, however, still remembers
their humble beginnings, where they
would spend hours kneeling on the
floor to look at photos of several different layers of microchips, using coloured
pens to map out the interconnections.
They would go through several thousand rolls of film a month, running
down the street to get the photos
developed and then taping them all
together to form a cohesive picture.
Now, this process is automated and
everything is digitized, but the team
isn’t forgetting where they started.
“It’s been quite a ride,” says Marty
Berezny, Engineering Manager who

Now, 25 years later, the company is
located in a large modern building in the
Kanata Research Park with state of the
art labs, an expansive research portfolio
and over 180 employees worldwide.
Treena Grevatt, in charge of Marketing
and Business Development, Intellectual
Property Services, calls TechInsights
one of the best-kept secrets in Kanata
– and for good reason. You wouldn’t
know it but out of the top 50 patent
owners in the United States, they
work with well over half of them.

1989

June 27, Semiconductor
Insights is born, located
in Carp with 6 employees

8

1990

The company grows
to 20 employees
within its first year
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TechInsights group shot 1997, on construction site of their present location at 3000 Solandt Drive.

1993

Move to Steacie Drive

1997

Move to its present
building on Solandt
Road

2000

Opens engineering
offices in Europe

has been with the company since
1992. “It’s been 22 years and I’m
definitely not bored.”
Berezny says their research is so
advanced that sometimes they need
machines that aren’t even invented yet.
“Obviously, as technology shrinks, you
need new tools and technology to be
able to properly analyze it,” he says.
“If the machine we need doesn’t exist,
we make it.”

This is the way TechInsights used to do circuit
work, before the system was digitized. Photos
of layers of microchips were printed and taped
together on the floor, while the team knelt on
the ground and used coloured pens to map
interconnections.

Alice Cao analyzing integrated circuits from
photographs – 1999

Alice Cao analyzing integrated circuits using
proprietary software tools – 2014

2004

Opens sales office
in Japan

2007

During his 17-year tenure at TechInsights, Jason Abt, VP of Technical
Services, compares what the company
does to forensics work. Just like a police
forensics team will investigate and
analyze a crime scene to find proof for
the crime, TechInsights will analyze and
study a technology’s components and
functions to tie the patent to a product.
In the fast-paced world of electronics
and communications, the company has
of course had to grow to accommodate
new technologies and capabilities.
Using state of the art technology and
decades of employee knowledge from
many different specialties, they now
analyze chip design and manufacturing
as well as the design and functionality
of the systems and software used in
today’s leading electronics products.
Over their time in business, the number
of total USPTO patent applications from
US and foreign origin combined has
gone from 164,558 in 1990 to 542,815
in 2012. That’s a 230 per cent increase,
and with the present speed of new
technological development, it’s just
going to continue to grow.
This evolution in technological capabilities has not only made TechInsights’
services more valuable and more in
demand, but it has also made their work
progressively more challenging, says
Mike McLean, the Senior Vice President
of Intellectual Property Services who has
been with the company for 18 years.
“A company may come to us if they
think their patented software could
be applicable in another industry they
know little about, for example,” says
McLean, explaining how the company
has evolved to support patent owners
in more technologies. “If a company is
fighting for patent rights, we can pin

Acquired by UBM

2008

Expands to US
and China through
acquisition

2010

down what patents are most important
for their business, and most importantly,
do the analysis to help them develop
evidence that their IP is being used.”
Kent Flint, VP of Human Resources,
says that one of their keys to success
has been finding experts and keeping
them. They have a very diverse employee base from all over the world and,
on top of that, they regularly contract
subject matter experts from the Ottawa
tech community when they need added
strength for larger projects.
“It’s this diverse employee base with
varying experience and specialties that
makes the company great,” says Flint,
“and the high level of its technological
analysis capabilities truly differentiates
it from the competition.”
The team is proud of their location in
Kanata North, which they say helped
generate their dynamic workplace
culture, with an active workforce that
enjoys biking through the surrounding
trails and taking advantage of outdoor
lunch events in the summer months.
TechInsights was also just nominated for
Organization of the Year by the Kanata
North BIA for its work raising $40,000
for the United Way and the Ottawa
Hospital over the past two years.
“I think we can really help build the
brand of Kanata North in the tech
community,” says Flint. “We are a
leader in our space and give Kanata
North exposure all over the world
through our business endeavors.”
As for the big anniversary coming up,
TechInsights is keeping it local with
a celebration for its employees at the
Brookstreet Hotel later this month.

Becomes UBM
TechInsights, reflecting
business diversification

2013

TechInsights
is acquired by
Electra Partners

2014

June 27, 25th
Anniversary
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The KanaTa norTh BIa Is pleased To announce

Kanata
North BIa
Tm

KanaTa

norTh
TalenT
connecT

JoB

FaIr

Thursday June 5Th 10am-2pm

The Brookstreet hotel
525 Legget Drive

This event is free & no registration required.
Over 20 employers will be onsite.
See www.kanatanorthbia.ca for more information.

The

Q/A Corner Kevin Ford
with

the globe, that has a national health
care business including the operation of
over 139 medical clinics for Loblaw, that
provides training services to defence
and nuclear industries across numerous
domains and runs a very successful
IT business.

What does it take to be
a great leader?

K

evin Ford is the President of the
Business and Technology Services
Division at Calian Technologies Ltd.

He is responsible for leading the division
through the establishment of strategic
and operational business plans to meet
established financial and non-financial
business goals. He leads a dynamic
team with distinct service lines in the
areas of Training, Health, IT professional
services and Engineering services.

What do you love most about
your job?
First and foremost, the team at Calian.
Our employees are passionate about
successful contract delivery as well as
treating our workforce with the highest
levels of service. Calian is a company
that everyone has heard of, but the
majority of people I talk to have no
idea of the diverse business we run.
I love telling customers about a company that just completed the installation
of three deep space antenna's around

From my viewpoint, passion is a primary
requirement for good leadership. Mix
in positive energy, vision, the ability
to inspire and recognition that great
teams make great leaders. Leaders
need to stand in front of the bus versus
throwing their teams under the bus and
let everyone know you have their back.
They need to be able to communicate
and be articulate with their message.
They need to challenge staff with tasks
that enable that individual to take their
career to new heights. They need to be
able to listen and be open to new ideas
or recognize when a wrong decision
was made. They need to be authentic.
I have heard that great leaders see the
future quicker than most - To quote Jim
Collins "We cannot predict the future.
But we can create it."

What makes Kanata a good place
to do business?
Kanata North has been the home of
innovation for years. You just need to
walk around the area to see the amazing companies that have planted roots
here. What is consistent throughout all
of the companies is the strong pool of
talent that exists in the area. Combined
with a good balance of work/life options,
it remains a key part of Ottawa's
business community.
That being said, I have been working
on the board of the Kanata North BIA
to work proactively in raising the profile

of Kanata North as well as reinvigorating the eco-system that exists in the
area. There are numerous exciting
projects being undertaken with the BIA,
including a community hub that will
provide companies and employees an
opportunity to have a gathering place
to meet and socialize. Stay tuned for
further announcements!!

How is it possible to achieve
work-life balance as a senior
executive?
To be honest, this is a challenge. When
you combine the pace of business as
well as the numerous events that occur
during the evenings/weekends, you
have to proactively look for opportunities
to balance the three major facets of
your life – career, family and self. I have
four children all of whom have played
competitive sports – being a parent
alone could be a full time job! I am
blessed to have an amazing wife who
keeps me grounded and is my sanity
check at times on the pace I keep.
I really believe the most important
aspect of work-life balance is enjoying
what you do and the people you work
with. If you can go to the office everyday
in a positive environment – that's going
to go a long way in your overall sense
of balance.

How are you involved
in the community?
I have been a hockey coach for over
20 years and as well have coached
other sports (soccer /baseball). I have
always felt that if I am going to be at the
rink/field anyway, I might as well get out
and see where I can help. I volunteer
with numerous charities including the
Ottawa Hospital Foundation and work
with the Kanata North BIA as a board
member to help promote/grow the area.

The Kanata Networker
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Customizable buildings
for every type of business.
Merkburn Holdings works collaboratively with our tenants
to transform all office, industrial and warehouse properties to
create the right space for your business.

Dependable management
at every location.
Merkburn Holdings offers much more
than just great locations – we’re a professional partner
who will take care of your property while you focus
on growing your business.

info@merkburn.com

www.merkburn.com

Debbie Weinstein, co-founder and partner at LaBarge Weinstein.

LaBarge Weinstein

“I never grow tired of handing people
large cheques for their sale proceeds.”

By JS Communications

Weinstein says they were the first
law firm in Canada to call themselves
a business law firm, and that their
business-minded approach gives them
an edge against other law firms.

providing helpful incentives for startups

S

tarting a business can be tough.
LaBarge Weinstein LLP wants
to make it easier.

LaBarge Weinstein is a leading business law firm, with its headquarters
in Kanata, and offices in Vancouver,
Toronto, and Waterloo.
They have been in business for over
17 years, providing law services to
small, medium and large businesses.
They help clients with everything from
corporate finances and tax planning,
to helping facilitate mergers and
acquisitions.
Since 1997, LaBarge Weinstein has
also been offering a special service to
business startups, providing them with
deferred legal services while they are
getting on their feet.
Debbie Weinstein, co-founder and
partner at LaBarge Weinstein, has over
25 years experience with business law,
and a personal history of acting on
behalf of startups.

“We will work with any startup and defer
our fees in full until they have revenue,”
says Weinstein. “We take a partnership
perspective with our clients and think
about it as our business development.
This creates strong bonds and longtime relationships.”
The offer is particularly interesting given
that they will wave the deferred fees if
the company is not successful.
When considering prospective startup
businesses to work with, LaBarge Weinstein will look at their team, network,
idea, and their degree of dedication.
“It's a great feeling to start with a group
of founders at the idea stage and years
later help them sell their business for
millions of dollars,” says Weinstein.

“This spoke to both the area of our
services and the way in which we
operate – in a business, matter-of-fact
manner that our clients can relate to,”
she says.
Though they didn’t start in Kanata, they
agree that it is the best place for their
business to be headquartered.
“We moved here over a decade ago
because most of our clients at the time
were in Kanata,” says Weinstein. “Lots
of our clients are no longer located in
Kanata but it's still the best place for
us. It's been wonderful for many of our
employees who live in the west end of
Ottawa and the Valley.”

Since 1997, LaBarge Weinstein has also
been offering a special service to business
startups, providing them with deferred legal
services while they are getting on their feet.
The Kanata Networker
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Entrepreneur Spotlight: Sean Murphy

Founder/CEO of A Hundred Answers

process or technology or all of the
above – and is seeking a partner to
provide advice and support to make
a meaningful change in their business.
We aim to develop lasting relationships
with our clients to enable them to build
their businesses for the long-term.

What are some of the largest
challenges in management
consulting and how does AHA
respond to them?

S

ean Murphy is the Founder and
CEO of A Hundred Answers, a consulting company he started in 2002.
He was dissatisfied with status quo and
wanted to build his own great place to
do great work with great clients. This
vision paid off, as the company now
has 67 employees and revenues have
grown by 4,000 per cent since 2008.

Why did you choose to name the
company A Hundred Answers?
I chose A Hundred Answers to be
different. I wanted to build something
unique, and not be branded simply as
another consulting company. Besides
being an original and creative company
name, A Hundred Answers refers to the
many strengths, talents, and capabilities
we bring to our clients every day. This
name reminds us that there are often
many viewpoints, and multiple ways
of approaching business challenges
and opportunities. There may also
be hundreds of potential answers to
questions, and successful organizations
need to regularly pose new questions
to run better or to keep ahead of
the competition.

What does your ideal client
look like?
Our ideal client is an organization that
has a business challenge – whether it
involves strategy, people, information,
14
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Management consulting is an impossible business. Good firms need to be
able to juggle business development,
practice management and client service
delivery simultaneously. Great firms,
like AHA, need to do the above and
grow faster than the market which
we have done. We need to continually
attract great talent to build the business
and foster our growth agenda. Again,
we’ve done so, hiring 21 people in the
last 7 months. Another key challenge
is to establish a market position that
overcomes the commodity nature of
consulting services in the local market.
AHA has been able to get ahead of
the market in key technology services
areas in HP Autonomy and Microsoft
Dynamics CRM to establish a name
for ourselves.

What do you look for in your
employees?
We are always on the lookout for
talent. We aim for characters that have
a passion for clients, and are willing
to go above and beyond to serve the
lifeblood of our business. We value
teamwork, intelligence and a desire
to succeed because we always want
to be at our best.

What unique qualities does AHA
bring specifically to the Kanata
North community?
I think AHA brings a unique mix of skills
and capabilities to the Kanata North
community. We have a mix of consulting
and IT professionals who have subject

matter expertise and specialized technical skills in Risk Services, Business
Transformation, IT Advisory Services,
CRM, Digital Integration, and Data
Dynamics. Many of our solutions are
key differentiators for us in the market
and incorporate intellectual property
investments that we have made to
accelerate project deployments. We
also undertake specific Research &
Development (R&D) in areas that are of
interest or of particular value to clients.

If you could compare your company to a celebrity who would
it be and why?
The first celebrity that came to mind was
Johnny Depp in the Pirates of the Caribbean movies. We often find ourselves
in very challenging situations, but we
always manage to find a solution.

Sean Murphy’s Advice
to Entrepreneurs

1

Be curious - learn to ask
questions and be interested
in what other people have to
say - and able to get advice,
because you'll need that.

2

Be proactive - learn to take
the initiative because it is
up to you, no one will give you
anything.

3

Be courageous - it's not the
same as being bold, but you
will need that too. You will need
to make decisions - and sometimes, the information will be less
than perfect. As an entrepreneur,
you'll need to take calculated
risks to achieve your goals.

4

Be unhappy with the status
quo - ask yourself: What
could be different? How could
it be better? What could work
there? How to improve?

Let us tell yours.

JS Communications is a Kanata-based
company specialized in public affairs
and media relations.

Advertising

Promoting Your
Small Business

T

he first thing people think of when
they consider advertising is radio
or television, but small businesses
have to consider budget, as well. This
article outlines four low-cost avenues to
effective marketing for small businesses.

Promoting Your Small Business on
a Budget
When people think of advertising, they
think of marketing avenues such as
television, radio, billboards, or printed
ads. But the truth is, unless your business has a six-figure marketing budget,
these modes of advertising aren’t
feasible. Fortunately, there are effective
alternatives for small businesses.

Pay-Per-Click Advertisements
In the pay-per-click system of advertising, a website owner pays for each
time a visitor clicks an ad and lands
on your site. Pay-per-click can be
good for business owners on a budget
because not only is this form of advertising affordable, but your visitors are not
just random people. The ads usually
attract a targeted audience increasing
your odds of making a sale. Another
advantage to pay-per-click advertising
is flexibility and cost control. You, as
a business owner, can customize your
pay-per-click program to conform to
your particular budget and marketing
goals.

Back-End Sales
Back-end sales marketing is a strategy
that requires that you either give a
product away or sustain a loss in order
to gain the opportunity to market
another product of greater value to the
customer. A good example would be
giving an e-book away that contains
advertising for a related workbook or
online course. It seems counterintuitive
16

The Kanata Networker

When people think of advertising, they think of
marketing avenues such as television, radio,
billboards, or printed ads. But the truth is, unless your
business has a six-figure marketing budget,
these modes of advertising aren’t feasible.
to give something away to make money,
but many small businesses make a lot
of money in this manner. In short, it is
strategy that works if you have the right
kind of product.

Permission-Based Marketing
The permission-based or opt-in
marketing system works well for small
businesses that offer their customers
a periodic newsletter. When you have
a customer’s permission to send a
newsletter, you also have the opportunity to market your products or services to them time and time again. The
permission-based system has several
advantages. For starters, it generally
cost as much to send a newsletter
to 100 people as it does to send it
to 1000. And you have the advantage
of getting your advertising in front of
people who are interested in your product or service. The permission-based

marketing system is a very professional
way to build a good business reputation
and increase sales.

Word of Mouth
You’ve probably heard that word of
mouth is the best advertising and, in
truth, there is probably no better way
to build your small business. The way
to succeed in a word of mouth marketing campaign is to consistently provide
exceptional value and customer service.
And the best part is this form of advertising is that it is free.
Because of the cost of traditional
advertising, small businesses have to
be smart when it comes to marketing.
Fortunately, a successful advertising
campaign doesn’t have to eat up all
your profits. Follow these economical
marketing strategies and watch your
sales soar.

PRESENTED BY

IN SUPPORT OF

IN PARTNERSHIP WITH

media sponsor

Early Bird
Tickets Now
on Sale!

THURSDAY, SEPTEMBER 25, 2014
AN EVENING OF LIVE JAZZ, OUTSTANDING CUISINE, EXCEPTIONAL WINE
& FIREWORKS. ALL WITH A splash of red.

buy tickets & see detaIls at brookstreet.com/lumiere

JULY 1 KANATA
8 AM to 10 AM
EARL OF MARCH HIGH SCHOOL

A RUN FOR EVERYONE!
5K • 10K • 1.5K FUN RUN • 100 METRE TOT TROT
IN SUPPORT OF

FUND RUN TO FUNDRAISE!

Join the Queensway Carleton Hospital
and Fund Run to help advance care for
all ages in our community. Raise $100
and receive a $25 Bushtukah Gift Card
and an “I’m running with Team QCH”
t-shirt!

REGISTER AT:

RUNOTTAWA.CA
Then follow links to Fund Run with QCH!

5

Business Management Tips
for New Owners

N

o matter the size of your business, it is important to know the
best ways to approach management. Many new business owners are
very experienced and knowledgeable
about their fields, but have little to no
experience with the nuts and bolts of
running a company. Here are a few
management tips that new business
owners should keep in mind.

You Need Marketing
In order for your business to survive,
it is important for you to have the skills
to properly deliver the product that
you're promising. It is also necessary
to build a good reputation based on
the consistent quality of your output.
However, these factors alone will not
keep your doors open. It is especially
crucial to have a good marketing plan
when your business is starting out. It
doesn't matter if you're the best in the
world, you won't make a dime unless
people know you're there. Marketing
is an aspect of business ownership that
is too commonly overlooked. Spending
money on good marketing will earn you
a lot of money in the long run.

Hire People Who Can Do What
You Can't
Nobody is a master of every skill.
Despite this fact of life, many business
owners attempt to wear every hat

around the office. Trying to do everything yourself will cause you to become
burned out on business ownership
very quickly. It will also prevent you
from using your strongest skills to the
best of your ability. Hiring employees is
expensive, but having people who can
do what you can't will free you up to
put the best effort towards what you're
good at. It will also prevent your weaknesses from harming your business.

Delegate
Even with a capable staff, many owners
and managers become control freaks.
It is essential that you have employees
that are capable of managing certain
tasks on their own. It is just as necessary that you can find it within yourself
to trust them. Although it is sometimes
risky to place your trust in your employees, you always lose when you try to
do everything by yourself. Remember
that your time and effort are resources
that are every bit as valuable as money.

You Can't Always Promote
from Within
For certain types of positions, promoting
from within makes sense. As employees
gain a more intimate knowledge of how
your business works, they become
more qualified to take on certain responsibilities. However, not all positions
work this way. Certain jobs require very

specific skill sets. If you are hiring for
a very specialized position, promoting
from within can be a disaster. Promoting
from within when it makes sense can
help motivate your workers, but don't
do it if the candidates lack the skills to
properly execute their required tasks.

Practice Consistency
If you want to build a large, reliable base
of customers, it is important that they
always know what they can expect
from your business. In order to achieve
this level of trust, you must have a
process to make sure that you produce
consistent results. Employees should be
made aware of a specific procedure for
everything your business does, so that
there is never any ambiguity in decisionmaking processes or interactions with
customers. If an unexpected situation
arises, do not make snap decisions.
Consider the best way to address the
situation, then establish that solution
as the way to handle it, should the
issue arise again.
Business ownership is often more difficult than many people think. However,
it can be achieved by people with a
variety of different backgrounds if they
know what they're getting into. If you
follow these practices, you should have
a much easier time taking on your new
responsibilities as an owner.
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Clearford Industries
lands 30-year agreement

with the first installation of the Clearford One™ system in Canada
By JS Communications

C

learford Industries recently secured
a 30-year, $3 million agreement
with Fetherston Mobile Park, near
Kemptville in North Grenville, Ontario,
for the first installation of their unique
Clearford One™ water sanitation system
in Canada.
Clearford Industries has over 25 years
of experience developing and implementing water and sewage sanitation
systems. Clearford’s innovations with
their ClearDigest™ Smart Digesters™,
using a range of today’s most advanced
technologies, have enabled them to
create Clearford One™, one of the most
efficient treatment and water recovery
systems on the market.
Kevin Loiselle, President and CEO
at Clearford Industries Inc., has been
with the company since 2011, working
with their systems both locally and in
global markets.
“Our unified approach, which is enabled
by our technology, makes us unique in
the business,” says Loiselle. “We have
found that our ability to be a one-stopshop is very appealing to customers.”
Compared to other products on the
market, Clearford has developed ClearDigest™ technology that performs the
primary treatment duties like a normal
septic tank, plus about half of the
secondary treatment that would typically
have to be performed in a treatment
plant. This gives their system a number
of benefits over the others, including
lower installation and operating costs.
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This diagram shows how the Clearford One™ system is set up in a community.

Clearford’s innovations with their ClearDigest™ Smart Digesters™, using a range
of today’s most advanced technologies, have
enabled them to create Clearford One™, one
of the most efficient treatment and water
recovery systems on the market.
“In a way, the simplicity of our system
is what makes it special. If you look at
a traditional sewer system, the number
of pumps, grinders, settling ponds, etc.
that are there because of the need to

handle solids is mind-boggling,” says
Loiselle. “The Clearford system eliminates a good chunk of that. The result
is the treatment plant has very little left
to do.”

Fetherston will be Clearford's first
Build, Operate and Transfer (BOT)
venture providing turnkey water and
wastewater systems.
“Fetherston will give Clearford a full
demonstration site of the Clearford
One™ product, and will be a great
venue to show the world how efficient
and flexible our technology can be,”
says Loiselle. “Clearford will also provide
the financing for the project. This is a
business model that is very appealing
to the developing world and should
pave the way for substantial growth in
international sales of Clearford One™.”
Though Fetherston will be the first installation of the full Clearford One™ system,
various components of the technology
have been operating for more than a
decade in Ontario in the towns of Field,
Wardsville and a resort near Madoc.
This diagram shows the different components of the Clearford One™ system that make it unique on
the market.

Fetherston will give Clearford a full
demonstration site of the Clearford
One™ product, and will be a great venue
to show the world how efficient and
flexible our technology can be.
The new agreement with Fetherston
Mobile Park will have Clearford Industries doing an overhaul of the water
sanitation system at the park, after the
Ministry of the Environment issued an
order to improve the private communal
sewage system.

Thanks to support from the Ontario
provincial government through its
agency WaterTAP, Ontario is recognized
worldwide as a technology leader in
the water and wastewater industry.
“Anywhere in Ontario is a good place to
be in the water business, but Kanata's
access to easy transportation links like
highways, transit ways, and airports,
combined with a talented labour pool,
make it an easy choice to locate our
business here,” says Loiselle.

“Residents of the Fetherston Mobile
Home Park were faced with evacuation
of their homes,” says Loiselle. “The
majority of the current infrastructure in
place for the collection of wastewater
was seriously malfunctioning.”
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The Kanata North BIA
Networking Series

Last Wednesday
of every month 5-7pm
The Marshes Golf Club 320 Terry Fox Drive

Interesting People.
Intimate Setting.
The opportunities are endless.
Grow your network.
RSVP to info@kanatanorthbia.ca
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Questions
You Must Answer to
Test a Business Idea

3. Have you identified the best
ways to demonstrate your idea?

6. What is the length of the
purchase cycle?

You must think of ways to best
represent your idea. You might design
drawings or perhaps a functional
prototype.

In order to accurately estimate the
amount of upfront cash you need,
you need to know the purchasing
cycles for the product you’re going
to offer. For example, if the purchasing
cycle is short, you’ll need less starting
cash than if the cycle is a bit long.

Whatever you choose to do, it should
provide you with an easy and effective
way to represent your idea to people.

4. What kind of teammates will
you need?
From the beginning, you need to think
about whom you will be able to turn to
for top-notch advice concerning your
ideas. And, you must identify the kind
of brainpower you’re going to need at
your side.

S

o you have what you think is a
great idea for a business, but you
need to ensure that your idea is
viable. Here are nine important questions that you need to answer before
you can know if your idea is feasible.

1.Who are your potential
customers?
You probably think you have the perfect
idea for a new product or service, but
you must be able to define who your
potential customers are.
What problems do your potential
customers have and how does your
product solve them? You must be able
to fully understand and segment your
target market.

2. Why should people buy what
you’re planning to offer?
There is a crowd that is already purchasing something that is similar to
your product. So, what is it that makes
your product so special that this crowd
of people should make the switch?
Or, if your idea is something fresh and
new, exactly why should people buy it?

From the beginning,
you need to think
about whom you will be
able to turn to for topnotch advice concerning
your ideas. And, you must
identify the kind of brainpower you’re going
to need at your side.
Perhaps you need specialists in
marketing, product development, or IT.
You have to find and approach these
specialists and try to get them interested
in your idea.

5. What supplies and/or resources
will you need?
Office space? A factory? Computers,
printers, and a fax machine? Before
you start investing your time and money
into the conceptualization of your idea,
you need to know that the required
resources will be obtainable for you.

7. How much growth potential
is there?
How big would you like your business
to be? Does your analysis tell you that
your idea can meet your goals
or expectations?
You need to thoroughly analyze the
business to see what kind of growth
potential there really is.

8. Do you have what it takes?
It’s great to have an idea, but really,
do you have all that it takes to bring
it into fruition? You need to do an
honest assessment and figure out
if you’re fully qualified to turn your
idea into a real business.
If something is missing, like important
technical or business skills, can you
find someone to provide what you’re
missing?

9. Can you really see yourself
following through with the
business?
That light bulb moment when you first
come up with an idea is very exciting.
However, turning the idea into a fullfledged business will take a tremendous
amount of dedication.
Can you see yourself following through,
full speed ahead, for a minimum of two
years? Are you willing to make any and
all necessary sacrifices?
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Your parents helped
you cross the street...
Now they need you
to help them make
the right decision.
At Chartwell, our professionally
trained staff can help you
navigate the decision-making
process and help you
decide on the best option.
Call today to arrange
your personal visit and
complimentary lunch!

20 Shirley’s Brook Drive, Kanata

Call 613-591-8939
Chartwell offers its residents a
secure and rewarding lifestyle that
they can be happy to call home.

