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une was a very productive month in our office.
I had the pleasure of meeting with some very
interesting local entrepreneurs and had some
insightful tours with businesses I hadn’t yet met with.
That may very well be the most interesting part of my
position – the opportunity to learn about all the fabulous
work that is being done within Kanata North.
This month, 26 of our local businesses joined us for our
1st Kanata North Job Fair. The response that day made
it apparent that there are many highly qualified individuals who would like to work in Kanata North – perhaps
not a surprise given the innovative companies who call
Kanata North home.
With the summer weather now upon us, we are looking
forward to planning some outdoor activities for the business community to join us in. Over the next few weeks,
we will be transforming some greenspace at the back
of 400 March Road into a Community Park. Stay tuned
for further announcements on that!
As always, thank you for your interest in Kanata North.
I hope you enjoy the read.
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experience brookstreet
276 four-diamond guestrooms Modern conference & business meeting facilities
Inspired cuisine at Perspectives Restaurant Options Jazz Lounge with live jazz every evening
Au Natural Spa Flex Fitness Studio Indoor and outdoor saltwater pools
Zone 525 interactive games room B Café serving Starbucks coffee

Five Twenty Five Legget Drive | Ottawa Ontario K2K 2W2
613.271.1800 | brookstreet.com

/Brookstreet

@ BrookstreetOtt

experience the marshes
The Marshes 18-hole championship golf course designed by Robert Trent Jones Jr. & Sr.
European PGA approved 9-hole short course, Marchwood Modern meeting facilities
Eclectic dining at Ironstone Grill Jones Lounge for social gatherings
Enjoy Thirsty Thursdays with the Dueling Pianos

Three Twenty Terry Fox Drive | Ottawa Ontario K2K 3L1
613.271.3370 | themarshesgolfclub.com
/MarshesGolfClub
@MarshesGolfClubt

Kanata job fair success

an indicator of economic growth

Halogen Software was among the 26 companies that attended the Kanata North BIA job fair on June 6th, with recruiters Erica Newberry and Antonia Rahneva
looking for prospective employees.

By JS Communications

M

ore than 25 companies participated in the Kanata
North BIA’s job fair at the Brookstreet Hotel last
month, a clear sign that the region is bouncing
back following the tech recession.
According to Statistics Canada, the high-tech sector, including
information and communication technology, increased in terms
of employment.
In December 2013, there were 56,200 people working in the
field, up from 40,200 the year before. In Ottawa alone, the
number of high-tech companies has climbed to 1,800 from
1,000 over the past four years.
“We have an outstanding roster of companies here in Kanata
with world-class talent, making it an ideal place for highly
skilled job seekers,” says Jenna Sudds, Executive Director,
Kanata North BIA. “It’s no surprise that figures indicate we are
approaching the record high number of technology workers
that was set in 2007.”
Halogen Software was one of the companies at the job fair
looking to add new talent to its roster.
“We’re here because we’re in a growth spurt right now and
we just wanted to come out and see those who are looking

for opportunities and get some interest in Halogen,” says
recruiter Erica Newberry.
Halogen, which was founded in 1996, creates cloud-based
talent management suites that drive higher employee performance in areas such as recruiting, performance management,
learning and development, succession planning or compensation.
At the job fair, the company was looking to add to its sales,
software development, consulting, customer support and
marketing teams, according to Newberry.
“The job fair was way busier than I expected it to be. You
never know what you’re going to get with a job fair, but the
turnout was really impressive,” she says.
For Sudds, the job fair was just another way the Kanata North
BIA could support its membership.
“It’s very exciting to know that the companies here are rapidly
growing, and we want to support them in any way that we
can,” she says. ”With more than 650 people who attended
the job fair, we’re hopeful that everyone found what they were
looking for.”
The Kanata Networker
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Kanata North launches
Keep it Local Campaign

Jules Lalancette is a manager at Free
Form Fitness, a local personal training
centre. He says he is a supporter of the
Keep it Local campaign and is calling
on everyone to get involved.

What was your reaction when you
heard about the "Keep It Local"
campaign?
“I said to myself, ‘How can I and Free
Form Fitness be part of this?’”

Why do you think it's important
to have a campaign like this?
“Daily we are bombarded with ads from
mega corporations trying to increase
their profits. We need to be reminded
that buying local creates growth where
we live. It's important because it's
investing in our community.”
The Keep it Local Campaign was initiated by Kanata North BIA Community Committee [Kristan Gallant,
Jenna Sudds, Sam Khatib, Graham Birkenhead, Kirstin Brown – missing Troy Hughes and Val Collins]

By JS Communications

A

new campaign in Kanata North
is calling on residents to support
local businesses.

Keep it Local is a campaign that was
initiated by the Kanata North BIA Community Committee last month to bring
awareness for the need to support
the businesses in the surrounding
neighbourhood.

“The success of local businesses
is a key factor to a thriving culture
in any neighbourhood,” says Jenna
Sudds, Executive Director, Kanata
North BIA. “Research shows that local
businesses are also more likely to put
money back into their local neighbourhoods, whether it’s through charities
or supporting local programs.”

The success of local businesses is
a key factor to a thriving culture in any
neighbourhood.
What do you think the campaign
will bring to the community?
“For the businesses it's a much
needed pedestal to help them shine
and attract new clientele. For the local
community, it's the opportunity to drive
a bit less while shopping and get to
know their neighbours. Shopping
should be more than just swiping
a card and walking off.”

What do you like about doing
business in Kanata North?
“Great people, great energy. There's
growth in Kanata. It's an exciting place
to be!
Click here for the top 10 reasons on
why you should Keep it Local.
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LIVE CLOSE BY AND CARE FREE
... in Lepine luxury where every detail of your new home and every aspect of your daily
experience has been designed to put your mind at ease. From keeping you connected to
helping you unwind, Lepine’s tradition of excellence will exceed your expectations. Why
settle for less when you can rely on Lepine to let you live the lifestyle you love? Enjoy the
freedom to reserve now and move in later. Call and book your exclusive tour today!

CONNECT WITH US

LEASING CENTRE Mon-Fri 9am-5pm, Sat-Sun 10am-5pm | After hours by appointment
1145 Maritime Way, Kanata | 613.913.9555 | www.KanataLakesApartments.ca

JS Communications goes behind the cork
at the Wine Garden

A

glass of wine a day may keep
the doctor away, but at the
Wine Garden in Kanata, a
glass is simply child’s play.
In one year alone, owner Matthew
Cole will sell approximately 70,000
litres of wine.
The Wine Garden is an urban winery
where individuals and groups can
brew their own premium wines.
With more than 40 types of wine to
choose from, Cole says the Wine
Garden’s expert buyers choose only the
highest quality in grapes and juices from
Argentina, Chile, Australia, New Zealand
and the Nero D’Avola region in Italy.
Cole started this business eight years
ago, and says he is blown away by the
business’ success, adding that often
times they will sell out of product before
it even makes it to Canada.
“Our customers see how passionate
we are about what we do and they
really appreciate that,” he says. “We
do everything the same as a vineyard
would, actually adding less preservatives than they normally do because
the wine travels much less.”
8
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The Wine Garden also offers corporate
packages, with activities specifically
designed to let teams have a bit of fun
while also enhancing communication
and team building skills. Groups of 12
or more people will participate in the
pressing of the wine, and then return

anywhere from six weeks to eight
months later to bottle the wine and
enjoy a sit-down dinner at the winery.
JS Communications went to the Wine
Garden to find out more about how this
process works.

Your parents helped
you cross the street...
Now they need you
to help them make
the right decision.
At Chartwell, our professionally
trained staff can help you
navigate the decision-making
process and help you
decide on the best option.
Call today to arrange
your personal visit and
complimentary lunch!

20 Shirley’s Brook Drive, Kanata

Call 613-591-8939
Chartwell offers its residents a
secure and rewarding lifestyle that
they can be happy to call home.

The

Q/A Corner Michael Matta

M

ichael Matta is the CEO and
co-founder of Solink, a company
that makes video surveillance
data accessible to help business make
informed decisions.

What does a typical day look like
for you?
In a small company, you really wear a lot
of hats, so there’s really not a typical day
in the office for me. My job essentially is
to make sure everything runs smoothly
in the company, whether that means,
internally, meeting staffing requirements
and ensuring employees have what they
need or, externally, managing partner relations, coming up with product strategy
and delivering results to shareholders.
At the end of the day, I want to make
sure we are effectively monetizing our
offerings and capturing market share
& mind share.

What makes Solink a great place
to work?
I think it’s exciting to go to work and
know you are tackling a big problem –
one that hasn’t been solved or is easy
to solve. We are literally redefining the

with

We are literally redefining the way video
data gets used, and while this can be scary
and challenging at times, it makes going
to work every day really worthwhile.
way video data gets used, and while
this can be scary and challenging at
times, it makes going to work every
day really worthwhile.

What impact has Solink had on
the Kanata North community?
I think we have been able to bring
some really great talent to the area.
We started with a group of three people
in 2009, have now grown to 15, and are
expecting to grow by another 10 or so
in the next year. We are also part of the
Wesley Clover accelerator fund, so we
are very involved in its various events
and community gatherings.

really helped us grow as a company.
There are many visionaries here and
so much support available from some
really forward thinking people & companies. Had it not been for the community
around us, I’m not sure we would be
where we are today.

How do you define personal
success?
I feel that if I keep growing, learning
and tackling a big problem, then I
consider that to be a success. It’s
funny that, while this is my personal
definition, it matches up quite nicely
with what Solink does as a company
every day, and that’s very rewarding.

What do you like most about
working in Kanata?
Quite honestly, working in Kanata North
and being part of Wesley Clover has
The Kanata Networker
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Brookstreet Hotel

adds more leisure offerings

in the face of changing market
By JS Communications

T

hrough the course of its 11 years
in business, the Brookstreet Hotel
has been a staple of the Kanata
North Research Park, featuring many
high-profile events and functions, and
hosting business professionals from all
over the globe.
When the hotel opened on June 1,
2003, Sir Terence Matthews envisioned
a four-diamond corporate hotel with an
adjacent championship golf course.
Due to the struggles of the local hightech market over the years, there has
been a decreased demand for corporate business in the area. Brookstreet
has thus had to reposition itself to stay
ahead of the market trends.
“Monday through Thursday our focus
is still corporate, with an additional
emphasis on the conference and meetings business,” says Patrice S. Basille,
VP and General Manager. “However, on
the weekends we are very successfully
targeting the leisure crowd – families,
locals seeking a ‘stay-cation’, and
weddings.”
12
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They have also added fun, complimentary family activities for their guests,
which are offered Friday to Sunday.

Basille. “Many local corporations and
associations see us as a choice venue
for their events and functions and we
are more than happy to host them.”
Always staying ahead of the curve, the
Brookstreet has some exciting things
planned for the future, as well.

“We added a games room, kids’ jazz
toys outside, complimentary bike
rentals, and a ‘kids eat free’ special in
our restaurant,” says Basille. “We also
added movie nights for families, complete with popcorn, and classic campfires outdoors, where families can roast
marshmallows and make s’mores.”
Brookstreet also created different leisure
packages to their roster, to accommodate different guest needs and wants.
“We added family getaway packages,
spa packages, dining packages and
golf packages,” says Basille. “We’ve
also revamped our events and wedding
packages, transforming Brookstreet into
a popular destination for weddings and
social events.”
Though the market has had its
struggles, the hotel’s location in the
Kanata North Research Park has always
been a great place to do business.
“Adjacent corporations have been very
supportive over the last 11 years,” says

View from lunch on the Brookstreet Hotel’s
Perspectives Patio.

“We are in discussions to expand
our banquets and conference space,
and add additional guestrooms,” says
Basille. “An immediate addition to our
services will be our complimentary
shuttle service, launching in July, which
will take guests to the Canadian Tire
Centre, Bayshore, and Kanata Centrum,
for example.”
The hotel will also be hosting their 12th
Annual Charity Gala, Lumière Rouge, in
September, which always promises to
be a spectacular night.
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Entrepreneur

Spotlight
Jason Flick

Co-Founder and CEO, You.i

W

hen the iPhone revolutionized
the world of user interface
in 2008, Jason Flick and
Stuart Russell saw an opportunity
and launched You.i, a company that
provides innovative user interface
solutions for product manufacturers.
Their launch demo on YouTube quickly
received more than 300,000 views and
resulted in close to 3,000 emails.

For someone who has no idea what
UI is, how would you explain what
your company does?

Touching a device is all about how intuitively
and beautifully it responds to your actions.
We make sure you love every interaction you
have with a screen that uses our engine.
into a 6-month development project
and taken by developers as just a
suggestion. With our process and tools
their vision is attained and even easily
improved upon through the process.

Touching a device is all about how
intuitively and beautifully it responds
to your actions. We make sure you love
every interaction you have with a screen
that uses our engine.

Congratulations on being named
Ottawa’s Third Fastest Growing
Company by the Ottawa Business
Journal this year. What do you
think led to this success?

What are some of the most
interesting projects You.i has
tackled recently and why?

We have a vision and it takes years to
achieve that, but we plotted a course
that navigates the river of cash toward
that vision and it's rarely a straight path!

We brought to life Kobo's most
advanced tablet, giving life to the name
Tapestries. The long term problem we
solved was the relationship gap between engineering and design. With our
tools, the artist is directly involved in the
final product and not running an upfront
process for design that is then sent
14
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What do you think it takes
to stand out in today’s highly
competitive digital world?
You need to bring art and science into
everything you do.

What’s next for You.i?
Double in size each year again and
again. Becoming a brand that is associated with our markets as the best UI
experience, period.

How has being in the Kanata North
area benefited your business?
Great talent, great affordable office
space, parking and lifestyle.

Jason Flick’s Advice
to Entrepreneurs

1

Get the right people on
the bus and to do that,
hire slow and fire fast.

2
3

Cash is king,
be creative.
Regularly communicate,
assess and live your vision.

PRESENTED BY

IN SUPPORT OF

IN PARTNERSHIP WITH

media sponsor

Early Bird
Tickets Now
on Sale!

THURSDAY, SEPTEMBER 25, 2014
AN EVENING OF LIVE JAZZ, OUTSTANDING CUISINE, EXCEPTIONAL WINE
& FIREWORKS. ALL WITH A splash of red.

buy tickets & see detaIls at brookstreet.com/lumiere

Human Resources
How to Make Effective Use of Temps

benefits of temps is that they save you
the cost of training, so if you have to
spend a long time showing somebody
what to do, it defeats the point of not
recruiting a permanent employee. Make
sure that you give your temps the right
tasks to complete, and make it clear
to your managers that they shouldn't
change the scope of the temp's role.

Create a positive working
environment

M

any businesses use temporary
employees to boost their staff
numbers. Temps are quick
and easy to hire, and are a great way
to plug short-term gaps in the team.
Unfortunately, many businesses fail to
see the benefits of recruiting temporary
employees because they don't use
these critical resources in the right
way. Make the most effective use of
your temps with the following resource
management tips.

Set clear goals
Temporary employees can quickly and
effectively fill unexpected resource gaps,
but it's vital that you set clear goals for
what you want these team members to
do. Too many businesses recruit temps
and then just pass them around different
departments for managers to use as
they see fit. You need to have a strong
business justification to recruit temps,
so set and stick to clear goals for your
temporary recruits. Document these
goals at the start of the contract, to
avoid any confusion later on.

Manage your supplier
It's important that you choose a
company that can supply high-quality
16
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One of the benefits
of temps is that they
save you the cost of training, so if you have to spend a
long time showing somebody
what to do, it defeats the
point of not recruiting
a permanent employee.
temporary employees. Set clear expectations over the skills and experience
that you expect your temps to have,
and ask how the supplier will make
sure that temporary employees meet
these needs. Give regular feedback
on the performance of your temps,
and make it clear that you expect
the supplier to deal promptly with any
problems. Don't feel as though you have
to stick with one agency or supplier. If
you aren't getting what you need, go to
someone else.

Choose the right tasks
You should recruit temps for highvolume, simple tasks that are easy to
train. The longer it takes to learn how
to do something, the less likely it is that
a temp should do the work. One of the

Temporary employees work on a different contract to other staff members, but
that doesn't mean they don't have any
rights. It's vital that you treat everybody
in your team with respect, and that you
offer a safe, supportive environment.
Encourage all your employees to work
well together, and make sure that your
temps know how to ask for support
or advice. Offer your temps the same
facilities as everyone else, including access to the canteen, childcare facilities
or company gym. Some businesses
treat their temporary employees like a
disposable commodity, but this is likely
to result in rapid staff turnover and poor
quality results.

Integrate and motivate
Your temps will work most effectively
when they fit into the wider team of
employees. Make sure that your temps
attend team meetings, and receive the
same updates and communication
as everyone else. Make opportunities
for permanent roles available to your
temps, and tell the strongest recruits
you would like them to work for your
company. Give your temps positive
feedback, and offer incentives or
rewards when they work beyond
the basic expectations of the role.
A temporary employee could become
a permanent asset to your team.
Temporary contracts can help your
business deal with short-term resource
gaps, but it's vital that you consider
ways to integrate your temps into the
wider team. Treat your temps like any
other business asset, and focus on
making sure you get the best value
for money.

5 Mistakes Business Owners Make

in their Business

3. They Hire The Wrong Team
Every business owner needs to have
the best possible team to keep their
business moving forward. They are
the first contact with your customers,
and they are your brand ambassadors
in the community. Create a hiring
process that has been tested and
proven to give results.

4. They Forget What Business They
Are Really In

By Andrew Houston

I

t is no secret that many business
owners fail in their small businesses
because of their lack of experience.
There is great value in experience as
it teaches people how to do things,
just as education does, but what experience does better is that it gives owners
an actual reaction that remains with
them through their journey of owning
a business.
Failure in business can happen to the
best of us, but you can escape the
potential pitfalls of business by avoiding
the 5 mistakes business owners make
in their business….

1. They Don’t Know Their Numbers
Your numbers, or financials, are vital
to understanding the well-being of

your business because from there you
have the power to adjust and control
the actions you need to take to keep
growing. Some key areas to focus on
are cashflow, profitability and expenses.

2. They Don’t Understand That
Saving a Wage will Cost a Fortune
Many business owners go into business
hoping to create freedom from a regular
job, but once they start their business
they treat it as just another job. This
results in them working too many
hours, don’t get the time to build their
business, which ultimately stunts the
growth of their business.
Too many times owners think about
how much it will cost to pay an employee, but instead you should determine
how much more money you could make
with assistance.

Too many times owners think about how
much it will cost to pay an employee, but
instead you should determine how much
more money you could make with assistance.
18
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All businesses are in the customer
acquisition and customer service business, irrespective of what industry they
are in. Too many business owners lose
sight of this fact. Your business will only
thrive through marketing smarts that
focuses on customer relationships.
Do not make the mistake of just focusing on marketing campaigns that are
price driven because you will end up
getting only discount customers. You
want to attract customers that see value
in what you sell, and are willing to pay
for that value.

5. They Don’t Use Targeted
Marketing
Do not make the mistake of selling to
everyone, because that is an impossible
task! Choose a niche market, and only
create marketing for your ideal customers. Once you have chosen your target
market make sure you create a few
campaigns, so that you can test and
measure. A failure to locate a niche, and
market to that niche, is a major reason
why many small businesses fail.
Take the time to follow the steps
outlined in the article because you
will see better results in your business!

Considering Entrepreneurship?
Polish Your Leadership Skills

I

t has become usual to see company advertisements and brochures
declare how their managers provide
inspiring leadership and how they
'back people working with them
to the fullest'. Perhaps they do. But
companies, especially those that have
been around a while, already have an
entrenched culture and structures in
place that does not place great leadership demands on their people. They
trundle along regardless.
In sharp contrast, a fresh start-up places
onerous leadership demands on you.
There is no security in a start-up that
is taken for granted in an established
business, there are no role models to
look up to, and the employees are not
secure of the viability or sustainability
of the start-up and hence their jobs. All
of this means that a start-up by its very
nature needs a strong and inspirational
leadership, something much more than
what is required of a manager in an
established company.
While a formidable challenge, this
should not deter you from your entrepreneurship goals. Cultivating the following qualities will certainly equip you to
handle any leadership challenge you will
be confronted with as an entrepreneur.

1. Put in the hard yards
Hard yards lie in wait for you before
your leadership abilities reach the
inspirational level. Before you can lead

The golden principle for you to live by as a leader
is rather uncomplicated: your leadership is only as
good as the messages your employees receive from
you and the feedback you are able to get from them.
and show the way, you'll have to know
the people you lead. You'll have to know
what makes them tick and what their
expectations and goals are. Before
you can lead inspirationally in your field,
you'll have to learn about your product,
your competitors, and your industry.
Finally, you will have to learn about
yourself and your limits. To sum up,
copious perspiration should be order
of the day.

2. Communication
One of the great strengths of inspirational leaders has been their ability to
communicate their messages sincerely
and consistently. As a leader, you'll have
to create multiple and reciprocal channels of communication so that a feedback is reliably transmitted. The golden
principle for you to live by as a leader is
rather uncomplicated: your leadership
is only as good as the messages your
employees receive from you and the
feedback you are able to get from them.

3. Collaboration
One of the key things for you to realize
as a leader is that employees perform

best in an atmosphere of support and
feedback from their colleagues and
leaders. This calls for you to encourage
a culture of teamwork and collaboration
among the staff.

4. Decisiveness
Truly inspirational leaders shine the
brightest during difficult times when
they are called upon to make difficult
decisions. They do not let the fear
of being proven wrong paralyze them.
Instead, they act swiftly and decisively.
You should be mindful that swiftly
does not equate with hastily or rashly.
It means they act after weighing all
their options, with all the information
available, in a rational and time
bound manner.

5. Integrity and inspiration
Take up any workplace surveys and
you'll discover that integrity is the
topmost quality employees like to
see in their leaders. This requires you
to be unfailingly forthright, honest, and
fair with your employees. When you
lead, do so not with long and wordy
meetings but through example.
The Kanata Networker
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RUN OTTAWA PRESENTS THE

2014

BEAVER CHASE
TUESDAY | MAY 13 | JUNE 10 | JULY 8 | AUGUST 12
LOCATION: RICHCRAFT RECREATION COMPLEX, 4101 INNOVATION DRIVE

2K/6K
RACES START
6:30 P.M.
REGISTER BETWEEN
5:30 AND 6:25 P.M.
REGISTRATION FEES
$5 FOR ADULTS
$2 FOR KIDS
(14 AND UNDER)

Test your fitness with a fun, affordable
evening race in your community!
FIND OUT MORE AT

www.runottawaclub.com

