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une was a very productive month in our office.  
I had the pleasure of meeting with some very 
interesting local entrepreneurs and had some 

insightful tours with businesses I hadn’t yet met with.  
That may very well be the most interesting part of my 
position – the opportunity to learn about all the fabulous 
work that is being done within Kanata North.

This month, 26 of our local businesses joined us for our 
1st Kanata North Job Fair. The response that day made 
it apparent that there are many highly qualified individu-
als who would like to work in Kanata North – perhaps 
not a surprise given the innovative companies who call 
Kanata North home.  

With the summer weather now upon us, we are looking 
forward to planning some outdoor activities for the busi-
ness community to join us in. Over the next few weeks, 
we will be transforming some greenspace at the back  
of 400 March Road into a Community Park. Stay tuned 
for further announcements on that!

As always, thank you for your interest in Kanata North. 
I hope you enjoy the read.

Sincerely,
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experience brookstreet

Five Twenty Five Legget Drive | Ottawa Ontario K2K 2W2 
613.271.1800 | brookstreet.com   

/Brookstreet @ BrookstreetOtt

   276 four-diamond guestrooms  Modern conference & business meeting facilities
 Inspired cuisine at Perspectives Restaurant  Options Jazz Lounge with live jazz every evening

  Au Natural Spa  Flex Fitness Studio  Indoor and outdoor saltwater pools
  Zone 525 interactive games room  B Café serving Starbucks coffee

experience the marshes 

Three Twenty Terry Fox Drive | Ottawa Ontario K2K 3L1

613.271.3370 | themarshesgolfclub.com 

   The Marshes 18-hole championship golf course designed by Robert Trent Jones Jr. & Sr. 
 European PGA approved 9-hole short course, Marchwood  Modern meeting facilities

  Eclectic dining at Ironstone Grill  Jones Lounge for social gatherings  
 Enjoy Thirsty Thursdays with the Dueling Pianos

/MarshesGolfClub @MarshesGolfClubt

https://twitter.com/BrookstreetOtt
https://www.facebook.com/Brookstreet
http://www.brookstreet.com/
http://www.brookstreet.com/
https://twitter.com/MarshesGolfClub
https://www.facebook.com/marshesgolfclub
$$$/Dialog/Behaviors/GoToView/DefaultURL
http://www.marshesgolfclub.com
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halogen software was among the 26 companies that attended the Kanata north bia job fair on June 6th, with recruiters erica newberry and antonia rahneva 
looking for prospective employees.

Kanata job fair success
an indicator of economic growth

By JS Communications

ore than 25 companies participated in the Kanata 
north bia’s job fair at the brookstreet hotel last 
month, a clear sign that the region is bouncing  

back following the tech recession.

according to statistics canada, the high-tech sector, including 
information and communication technology, increased in terms 
of employment.

in december 2013, there were 56,200 people working in the 
field, up from 40,200 the year before. in ottawa alone, the 
number of high-tech companies has climbed to 1,800 from 
1,000 over the past four years.

“we have an outstanding roster of companies here in Kanata 
with world-class talent, making it an ideal place for highly 
skilled job seekers,” says Jenna sudds, executive director, 
Kanata north bia. “it’s no surprise that figures indicate we are 
approaching the record high number of technology workers 
that was set in 2007.”

halogen software was one of the companies at the job fair 
looking to add new talent to its roster.

“we’re here because we’re in a growth spurt right now and  
we just wanted to come out and see those who are looking  

for opportunities and get some interest in halogen,” says 
recruiter erica newberry.

halogen, which was founded in 1996, creates cloud-based 
talent management suites that drive higher employee perfor-
mance in areas such as recruiting, performance management, 
learning and development, succession planning or compensa-
tion.

at the job fair, the company was looking to add to its sales, 
software development, consulting, customer support and 
marketing teams, according to newberry.

“The job fair was way busier than i expected it to be. you 
never know what you’re going to get with a job fair, but the 
turnout was really impressive,” she says.

For sudds, the job fair was just another way the Kanata north 
bia could support its membership.

“it’s very exciting to know that the companies here are rapidly 
growing, and we want to support them in any way that we 
can,” she says. ”with more than 650 people who attended 
the job fair, we’re hopeful that everyone found what they were 
looking for.”

http://jscommunications.ca/
http://www.halogensoftware.com/
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By JS Communications

new campaign in Kanata north  
is calling on residents to support 
local businesses.

Keep it Local is a campaign that was 
initiated by the Kanata north bia com- 
munity committee last month to bring 
awareness for the need to support  
the businesses in the surrounding 
neighbourhood.

“The success of local businesses  
is a key factor to a thriving culture  
in any neighbourhood,” says Jenna 
sudds, executive director, Kanata 
north bia. “research shows that local 
businesses are also more likely to put 
money back into their local neighbour-
hoods, whether it’s through charities  
or supporting local programs.”

Kanata north launches
Keep it LocaL campaign

Jules Lalancette is a manager at Free 
Form Fitness, a local personal training 
centre. he says he is a supporter of the 
Keep it Local campaign and is calling  
on everyone to get involved.

What Was your reaction When you 
heard about the "Keep it LocaL" 
campaign?

“i said to myself, ‘how can i and Free 
Form Fitness be part of this?’”

Why do you thinK it's important  
to have a campaign LiKe this?

“daily we are bombarded with ads from 
mega corporations trying to increase 
their profits. we need to be reminded 
that buying local creates growth where 
we live. it's important because it's 
investing in our community.”

The Keep it Local campaign was initiated by Kanata north bia community committee [Kristan Gallant, 
Jenna sudds, sam Khatib, Graham birkenhead, Kirstin brown – missing Troy hughes and Val collins]

The success of lo-
cal businesses is 

a key factor to a thriv-
ing culture in any 
neighbourhood.

What do you thinK the campaign 
WiLL bring to the community?

“For the businesses it's a much  
needed pedestal to help them shine  
and attract new clientele. For the local 
community, it's the opportunity to drive 
a bit less while shopping and get to 
know their neighbours. shopping  
should be more than just swiping  
a card and walking off.”

What do you LiKe about doing 
business in Kanata north?

“Great people, great energy. There's 
growth in Kanata. it's an exciting place 
to be!

click here for the top 10 reasons on 
why you should Keep it Local.

a

http://jscommunications.ca/
http://www.freeformfitness.ca/
http://www.freeformfitness.ca/
http://www.kanatanorthbia.ca/keep-it-local-initiative-now-launched/


LEASING CENTRE Mon-Fri 9am-5pm, Sat-Sun 10am-5pm | After hours by appointment

 1145 Maritime Way, Kanata | 613.913.9555 | www.KanataLakesApartments.ca

LIVE CLOSE BY AND CARE FREE

CONNECT WITH US

... in Lepine luxury where every detail of your new home and every aspect of your daily 
experience has been designed to put your mind at ease. From keeping you connected to 
helping you unwind, Lepine’s tradition of excellence will exceed your expectations. Why 
settle for less when you can rely on Lepine to let you live the lifestyle you love? Enjoy the 
freedom to reserve now and move in later. Call and book your exclusive tour today!

http://www.kanatalakesapartments.com/
http://www.kanatalakesapartments.com/
http://lepinecorp.com/ottawa/home.php
https://www.facebook.com/KanataLakesApartments
https://twitter.com/kanatalakes
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glass of wine a day may keep  
the doctor away, but at the  
wine Garden in Kanata, a  

glass is simply child’s play.

in one year alone, owner Matthew  
cole will sell approximately 70,000  
litres of wine.

The wine Garden is an urban winery 
where individuals and groups can  
brew their own premium wines.

with more than 40 types of wine to 
choose from, cole says the wine 
Garden’s expert buyers choose only the 
highest quality in grapes and juices from 
argentina, chile, australia, new Zealand 
and the nero d’avola region in italy.

cole started this business eight years 
ago, and says he is blown away by the 
business’ success, adding that often 
times they will sell out of product before 
it even makes it to canada.

“our customers see how passionate 
we are about what we do and they 
really appreciate that,” he says. “we 
do everything the same as a vineyard 
would, actually adding less preserva-
tives than they normally do because  
the wine travels much less.”

The wine Garden also offers corporate 
packages, with activities specifically 
designed to let teams have a bit of fun 
while also enhancing communication 
and team building skills. Groups of 12 
or more people will participate in the 
pressing of the wine, and then return 

anywhere from six weeks to eight 
months later to bottle the wine and 
enjoy a sit-down dinner at the winery.

Js communications went to the wine 
Garden to find out more about how this 
process works.

at the Wine Garden
js communications goes behind the corK

a

http://www.thewinegarden.ca/
http://jscommunications.ca/



20 Shirley’s Brook Drive, Kanata

Call 613-591-8939

Your parents helped 
you cross the street...
Now they need you  
to help them make  
the right decision.

At Chartwell, our professionally 
trained staff can help you 
navigate the decision-making 
process and help you  
decide on the best option.

Call today to arrange 
your personal visit and 
complimentary lunch!

Chartwell offers its residents a 
secure and rewarding lifestyle that 
they can be happy to call home.

http://www.chartwell.com/landing-page/index.html
http://www.chartwell.com/locations/chartwell-kanata-retirement-residence/index.php?gclid=CJqEgv6LhL4CFe87MgodXSUA3A
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ichael Matta is the ceo and 
co-founder of solink, a company 
that makes video surveillance 

data accessible to help business make 
informed decisions.

What does a typicaL day LooK LiKe 
for you?

in a small company, you really wear a lot 
of hats, so there’s really not a typical day 
in the office for me. My job essentially is 
to make sure everything runs smoothly 
in the company, whether that means,  
internally, meeting staffing requirements 
and ensuring employees have what they 
need or, externally, managing partner re-
lations, coming up with product strategy 
and delivering results to shareholders. 
at the end of the day, i want to make 
sure we are effectively monetizing our 
offerings and capturing market share  
& mind share.

What maKes soLinK a great pLace 
to WorK?

i think it’s exciting to go to work and 
know you are tackling a big problem – 
one that hasn’t been solved or is easy  
to solve. we are literally redefining the 

way video data gets used, and while  
this can be scary and challenging at 
times, it makes going to work every  
day really worthwhile.

What impact has soLinK had on  
the Kanata north community?

i think we have been able to bring  
some really great talent to the area.  
we started with a group of three people 
in 2009, have now grown to 15, and are 
expecting to grow by another 10 or so 
in the next year. we are also part of the 
wesley clover accelerator fund, so we 
are very involved in its various events 
and community gatherings.

What do you LiKe most about 
WorKing in Kanata?

Quite honestly, working in Kanata north  
and being part of wesley clover has 

withQ/A Corner

M

th
e

Michael Matta

really helped us grow as a company. 
There are many visionaries here and  
so much support available from some 
really forward thinking people & compa-
nies. had it not been for the community 
around us, i’m not sure we would be 
where we are today.

hoW do you define personaL 
success?

i feel that if i keep growing, learning  
and tackling a big problem, then i 
consider that to be a success. it’s  
funny that, while this is my personal 
definition, it matches up quite nicely  
with what solink does as a company 
every day, and that’s very rewarding.

We are literally redefining the way video 
data gets used, and while this can be scary 

and challenging at times, it makes going 
to work every day really worthwhile.

http://solinkcorp.com/
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By JS Communications

hrough the course of its 11 years 
in business, the brookstreet hotel 
has been a staple of the Kanata 

north research park, featuring many 
high-profile events and functions, and 
hosting business professionals from all 
over the globe.

when the hotel opened on June 1, 
2003, sir Terence Matthews envisioned 
a four-diamond corporate hotel with an 
adjacent championship golf course.

due to the struggles of the local high-
tech market over the years, there has 
been a decreased demand for corpo-
rate business in the area. brookstreet 
has thus had to reposition itself to stay 
ahead of the market trends.

“Monday through Thursday our focus 
is still corporate, with an additional 
emphasis on the conference and meet-
ings business,” says patrice s. basille, 
Vp and General Manager. “however, on 
the weekends we are very successfully 
targeting the leisure crowd – families, 
locals seeking a ‘stay-cation’, and 
weddings.”

They have also added fun, complimen-
tary family activities for their guests, 
which are offered Friday to sunday.

“we added a games room, kids’ jazz 
toys outside, complimentary bike 
rentals, and a ‘kids eat free’ special in 
our restaurant,” says basille. “we also 
added movie nights for families, com-
plete with popcorn, and classic camp-
fires outdoors, where families can roast 
marshmallows and make s’mores.”

brookstreet also created different leisure 
packages to their roster, to accommo-
date different guest needs and wants.

“we added family getaway packages, 
spa packages, dining packages and 
golf packages,” says basille.  “we’ve 
also revamped our events and wedding 
packages, transforming brookstreet into 
a popular destination for weddings and 
social events.”

Though the market has had its 
struggles, the hotel’s location in the 
Kanata north research park has always 
been a great place to do business.

“adjacent corporations have been very 
supportive over the last 11 years,” says 

basille. “Many local corporations and 
associations see us as a choice venue 
for their events and functions and we 
are more than happy to host them.”

always staying ahead of the curve, the 
brookstreet has some exciting things 
planned for the future, as well.

Brookstreet Hotel 

t

adds more leisure offerings
in the face of changing Market 

“we are in discussions to expand  
our banquets and conference space, 
and add additional guestrooms,” says 
basille. “an immediate addition to our 
services will be our complimentary 
shuttle service, launching in July, which 
will take guests to the canadian Tire 
centre, bayshore, and Kanata centrum, 
for example.”

The hotel will also be hosting their 12th 
annual charity Gala, Lumière rouge, in 
september, which always promises to 
be a spectacular night.

View from lunch on the brookstreet hotel’s  
perspectives patio. 

http://jscommunications.ca/
http://www.brookstreet.ca/
http://www.brookstreet.ca/about_gala_event.php


Olegas Maksimovicius
Business Law and Real Estate
omaks@compellingcounsel.com
(613) 270-8600 X 235

John Connolly
Senior Counsel
jconnolly@compellingcounsel.com
(613) 270-8600 X 227

Patrick Snelling
Commercial litigation, personal injury 
and insurance disputes
psnelling@compellingcounsel.com
(613) 270-8600 X 225

J. Robert Allan
Business Enablement and Transactions, 
Wealth Preservation
rallan@compellingcounsel.com
(613) 270-8600 X 223

Vlado Hajtol
Real Estate Transactions, Wills, 
Estate Planning & Estate Administration
vhajtol@compellingcounsel.com
(613) 270-8600 X 226

Gina Rossi
Family Law
grossi@compellingcounsel.com
(613) 270-8600 X 238

Bill Parker
Civil Litigation, Personal Injury 
& Employment Law
wparker@compellingcounsel.com
(613) 270-8600 X 239

At Allan Snelling we take pride in the legal advice we provide people. We recognize that each client is unique 
and our �rm is structured to meet the diverse legal needs of every person and business in Kanata. Located in 
the heart of Kanata's business district, Allan Snelling is accessible and approachable. We apply experience 
and creativity when solving our clients' legal problems and we look forward to working with you.

613 270 8600
www.compellingcounsel.com

K A N A T A ' S  F U L L  S E R V I C E  L A W  F I R M

08
08
.R
00
12
23
61
58

Olegas Maksimovicius
Business Law and Real Estate
omaks@compellingcounsel.com
(613) 270-8600 X 235

John Connolly
Senior Counsel
jconnolly@compellingcounsel.com
(613) 270-8600 X 227

Patrick Snelling
Commercial litigation, personal injury 
and insurance disputes
psnelling@compellingcounsel.com
(613) 270-8600 X 225

J. Robert Allan
Business Enablement and Transactions, 
Wealth Preservation
rallan@compellingcounsel.com
(613) 270-8600 X 223

Vlado Hajtol
Real Estate Transactions, Wills, 
Estate Planning & Estate Administration
vhajtol@compellingcounsel.com
(613) 270-8600 X 226

Gina Rossi
Family Law
grossi@compellingcounsel.com
(613) 270-8600 X 238

Bill Parker
Civil Litigation, Personal Injury 
& Employment Law
wparker@compellingcounsel.com
(613) 270-8600 X 239

At Allan Snelling we take pride in the legal advice we provide people. We recognize that each client is unique 
and our �rm is structured to meet the diverse legal needs of every person and business in Kanata. Located in 
the heart of Kanata's business district, Allan Snelling is accessible and approachable. We apply experience 
and creativity when solving our clients' legal problems and we look forward to working with you.

613 270 8600
www.compellingcounsel.com

K A N A T A ' S  F U L L  S E R V I C E  L A W  F I R M

08
08
.R
00
12
23
61
58

At Allan Snelling we take pride in the legal advice we provide people. We recognize that each client is unique 
and our � rm is structured to meet the diverse legal needs of every person and business in Kanata. Located in 
the heart of Kanata’s business district, Allan Snelling is accessible and approachable. We apply experience and 
creativity when solving our clients’ legal problems and we look forward to working with you. 

613 270 8600
www.compellingcounsel.com

J. Robert Allan
Business Enablement and Transactions,
Wealth Preservation
rallan@compellingcounsel.com
(613) 270-8600 X 223

Patrick Snelling
Commercial litigation, personal injury
and insurance disputes
psnelling@compellingcounsel.com
(613) 270-8600 X 225

John Connolly
Senior Counsel
jconnolly@compellingcounsel.com
(613) 270-8600 X 227

Megan Cornell
Corporate and Commercial, 
Employment Law
mcornell@compellingcounsel.com
(613)270-8600 X240

Vlado Hajtol
Real Estate Transactions, Wills, 
Estate Planning & Estate Administration 
vhajtol@compellingcounsel.com 
(613) 270-8600 X 226

Gina Rossi
Family Law
grossi@compellingcounsel.com
(613) 270-8600 X 238

Bill Parker
Civil Litigation, Personal Injury 
& Employment Law
wparker@compellingcounsel.com
(613) 270-8600 X 239

http://compellingcounsel.com/
http://compellingcounsel.com/


The KanaTa neTworKer14

hen the iphone revolutionized 
the world of user interface  
in 2008, Jason Flick and  

stuart russell saw an opportunity  
and launched you.i, a company that 
provides innovative user interface 
solutions for product manufacturers. 
Their launch demo on youTube quickly 
received more than 300,000 views and 
resulted in close to 3,000 emails.

for someone Who has no idea What 
ui is, hoW WouLd you expLain What 
your company does?

Touching a device is all about how 
intuitively and beautifully it responds  
to your actions. we make sure you love 
every interaction you have with a screen 
that uses our engine.

What are some of the most  
interesting projects you.i has 
tacKLed recentLy and Why?

we brought to life Kobo's most 
advanced tablet, giving life to the name 
Tapestries. The long term problem we 
solved was the relationship gap be-
tween engineering and design. with our 
tools, the artist is directly involved in the 
final product and not running an upfront 
process for design that is then sent 

W

into a 6-month development project 
and taken by developers as just a 
suggestion. with our process and tools 
their vision is attained and even easily 
improved upon through the process.

congratuLations on being named 
ottaWa’s third fastest groWing 
company by the ottaWa business 
journaL this year. What do you 
thinK Led to this success?

we have a vision and it takes years to 
achieve that, but we plotted a course 
that navigates the river of cash toward 
that vision and it's rarely a straight path!

What do you thinK it taKes  
to stand out in today’s highLy 
competitive digitaL WorLd?

you need to bring art and science into 
everything you do.

Get the right people on  
the bus and to do that,  

hire slow and fire fast.

cash is king,  
be creative.

regularly communicate, 
assess and live your vision.

1 

2 
3 

jason flick’s advice  
to entrepreneurs

co-founder and ceo, You.i 

entrepreneur

Jason flick

spotLight

What’s next for you.i?

double in size each year again and 
again. becoming a brand that is associ-
ated with our markets as the best Ui 
experience, period.

hoW has being in the Kanata north 
area benefited your business?

Great talent, great affordable office 
space, parking and lifestyle.

Touching a device is all about how intuitively 
and beautifully it responds to your actions. 

We make sure you love every interaction you 
have with a screen that uses our engine.

http://youilabs.com/


THURSDAY, SEPTEMBER 25, 2014

AN EVENING OF LIVE JAZZ, OUTSTANDING CUISINE, EXCEPTIONAL WINE 
& FIREWORKS. ALL WITH A splash of red. 

buy tickets & see detaIls at brookstreet.com/lumiere 

Early Bird 
Tickets Now 

on Sale! 

PRESENTED BY  

 IN SUPPORT OF

IN PARTNERSHIP WITH 

media sponsor

http://www.wesleyclover.com/
http://www.ottawacancer.ca/en/home.aspx
http://www.brookstreet.ca/
http://brookstreet.com/about_gala_event.php
http://brookstreet.com/about_gala_event.php
http://www.kanatanorthbia.ca/
http://www.brookstreet.ca/about_gala_tickets.php
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any businesses use temporary 
employees to boost their staff 
numbers. Temps are quick 

and easy to hire, and are a great way 
to plug short-term gaps in the team.  
Unfortunately, many businesses fail to 
see the benefits of recruiting temporary 
employees because they don't use 
these critical resources in the right 
way. Make the most effective use of 
your temps with the following resource 
management tips.

set cLear goaLs

Temporary employees can quickly and 
effectively fill unexpected resource gaps, 
but it's vital that you set clear goals for 
what you want these team members to 
do. Too many businesses recruit temps 
and then just pass them around different 
departments for managers to use as 
they see fit. you need to have a strong 
business justification to recruit temps, 
so set and stick to clear goals for your 
temporary recruits. document these 
goals at the start of the contract, to 
avoid any confusion later on.

manage your suppLier

it's important that you choose a 
company that can supply high-quality 

temporary employees. set clear expec-
tations over the skills and experience 
that you expect your temps to have, 
and ask how the supplier will make  
sure that temporary employees meet 
these needs. Give regular feedback  
on the performance of your temps,  
and make it clear that you expect  
the supplier to deal promptly with any 
problems. don't feel as though you have 
to stick with one agency or supplier. if 
you aren't getting what you need, go to 
someone else.

choose the right tasKs

you should recruit temps for high-
volume, simple tasks that are easy to 
train. The longer it takes to learn how  
to do something, the less likely it is that 
a temp should do the work.  one of the 

benefits of temps is that they save you 
the cost of training, so if you have to 
spend a long time showing somebody 
what to do, it defeats the point of not 
recruiting a permanent employee. Make 
sure that you give your temps the right 
tasks to complete, and make it clear 
to your managers that they shouldn't 
change the scope of the temp's role.

create a positive WorKing  
environment

Temporary employees work on a differ-
ent contract to other staff members, but 
that doesn't mean they don't have any 
rights. it's vital that you treat everybody 
in your team with respect, and that you 
offer a safe, supportive environment. 
encourage all your employees to work 
well together, and make sure that your 
temps know how to ask for support 
or advice. offer your temps the same 
facilities as everyone else, including ac-
cess to the canteen, childcare facilities 
or company gym. some businesses 
treat their temporary employees like a 
disposable commodity, but this is likely 
to result in rapid staff turnover and poor 
quality results.

integrate and motivate

your temps will work most effectively 
when they fit into the wider team of 
employees. Make sure that your temps 
attend team meetings, and receive the 
same updates and communication 
as everyone else. Make opportunities 
for permanent roles available to your 
temps, and tell the strongest recruits 
you would like them to work for your 
company.  Give your temps positive 
feedback, and offer incentives or  
rewards when they work beyond  
the basic expectations of the role.  
a temporary employee could become  
a permanent asset to your team.

Temporary contracts can help your 
business deal with short-term resource 
gaps, but it's vital that you consider 
ways to integrate your temps into the 
wider team. Treat your temps like any 
other business asset, and focus on 
making sure you get the best value  
for money.

human resources
hoW to MaKe effective use of teMps

M One of the benefits 
of temps is that they 

save you the cost of train-
ing, so if you have to spend a 
long time showing somebody 
what to do, it defeats the 
point of not recruiting  
a permanent employee. 



http://badassdash.com/
http://badassdash.com/
http://www.autismspeaks.org/site-wide/team
http://www.runningroom.com/hm/
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5 mistaKes business owners maKe
in their Business

By Andrew Houston

t is no secret that many business 
owners fail in their small businesses 
because of their lack of experience.  

There is great value in experience as  
it teaches people how to do things,  
just as education does, but what experi-
ence does better is that it gives owners 
an actual reaction that remains with 
them through their journey of owning  
a business.

Failure in business can happen to the 
best of us, but you can escape the 
potential pitfalls of business by avoiding 
the 5 mistakes business owners make 
in their business….

1. they don’t KnoW their numbers

your numbers, or financials, are vital 
to understanding the well-being of 

your business because from there you 
have the power to adjust and control 
the actions you need to take to keep 
growing. some key areas to focus on 
are cashflow, profitability and expenses. 

2. they don’t understand that 
saving a Wage WiLL cost a fortune

Many business owners go into business 
hoping to create freedom from a regular 
job, but once they start their business 
they treat it as just another job. This 
results in them working too many  
hours, don’t get the time to build their 
business, which ultimately stunts the 
growth of their business.

Too many times owners think about  
how much it will cost to pay an employ-
ee, but instead you should determine 
how much more money you could make 
with assistance.

3. they hire the Wrong team

every business owner needs to have  
the best possible team to keep their 
business moving forward. They are  
the first contact with your customers, 
and they are your brand ambassadors  
in the community. create a hiring 
process that has been tested and 
proven to give results.

4. they forget What business they 
are reaLLy in

all businesses are in the customer  
acquisition and customer service busi-
ness, irrespective of what industry they 
are in. Too many business owners lose 
sight of this fact. your business will only 
thrive through marketing smarts that 
focuses on customer relationships.  
do not make the mistake of just focus-
ing on marketing campaigns that are 
price driven because you will end up 
getting only discount customers. you 
want to attract customers that see value 
in what you sell, and are willing to pay 
for that value.

5. they don’t use targeted  
marKeting

do not make the mistake of selling to 
everyone, because that is an impossible 
task! choose a niche market, and only 
create marketing for your ideal custom-
ers. once you have chosen your target 
market make sure you create a few 
campaigns, so that you can test and 
measure. a failure to locate a niche, and 
market to that niche, is a major reason 
why many small businesses fail.

Take the time to follow the steps 
outlined in the article because you  
will see better results in your business!

i

Too many times owners think about how 
much it will cost to pay an employee, but  

instead you should determine how much 
more money you could make with assistance.

http://total-business-coaching.com/
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t has become usual to see com-
pany advertisements and brochures 
declare how their managers provide 

inspiring leadership and how they  
'back people working with them  
to the fullest'. perhaps they do. but 
companies, especially those that have 
been around a while, already have an 
entrenched culture and structures in 
place that does not place great leader-
ship demands on their people. They 
trundle along regardless.

in sharp contrast, a fresh start-up places 
onerous leadership demands on you. 
There is no security in a start-up that 
is taken for granted in an established 
business, there are no role models to 
look up to, and the employees are not 
secure of the viability or sustainability 
of the start-up and hence their jobs. all 
of this means that a start-up by its very 
nature needs a strong and inspirational 
leadership, something much more than 
what is required of a manager in an 
established company.

while a formidable challenge, this 
should not deter you from your entre-
preneurship goals. cultivating the follow-
ing qualities will certainly equip you to 
handle any leadership challenge you will 
be confronted with as an entrepreneur.

1. put in the hard yards

hard yards lie in wait for you before 
your leadership abilities reach the 
inspirational level. before you can lead 

and show the way, you'll have to know 
the people you lead. you'll have to know 
what makes them tick and what their 
expectations and goals are. before  
you can lead inspirationally in your field, 
you'll have to learn about your product, 
your competitors, and your industry. 
Finally, you will have to learn about 
yourself and your limits. To sum up, 
copious perspiration should be order  
of the day.

2. communication

one of the great strengths of inspira-
tional leaders has been their ability to 
communicate their messages sincerely 
and consistently. as a leader, you'll have 
to create multiple and reciprocal chan-
nels of communication so that a feed-
back is reliably transmitted. The golden 
principle for you to live by as a leader is 
rather uncomplicated: your leadership 
is only as good as the messages your 
employees receive from you and the 
feedback you are able to get from them.

3. coLLaboration

one of the key things for you to realize 
as a leader is that employees perform 

considering entrepreneurship? 
polish Your leadership sKills

best in an atmosphere of support and 
feedback from their colleagues and 
leaders. This calls for you to encourage 
a culture of teamwork and collaboration 
among the staff.

4. decisiveness

Truly inspirational leaders shine the 
brightest during difficult times when  
they are called upon to make difficult 
decisions. They do not let the fear  
of being proven wrong paralyze them. 
instead, they act swiftly and decisively. 
you should be mindful that swiftly  
does not equate with hastily or rashly.  
it means they act after weighing all  
their options, with all the information 
available, in a rational and time  
bound manner.

5. integrity and inspiration

Take up any workplace surveys and 
you'll discover that integrity is the 
topmost quality employees like to  
see in their leaders. This requires you  
to be unfailingly forthright, honest, and 
fair with your employees. when you 
lead, do so not with long and wordy 
meetings but through example.

i The golden principle for you to live by as a leader 
is rather uncomplicated: your leadership is only as 

good as the messages your employees receive from 
you and the feedback you are able to get from them.
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TUESDAY | MAY 13 | JUNE 10 | JULY 8 | AUGUST 12
LOCATION: RICHCRAFT RECREATION COMPLEX, 4101 INNOVATION DRIVE

2014

BEAVER CHASE

www.runottawaclub.com
FIND OUT MORE AT

Test your fitness with a fun, affordable  
evening race in your community!

2K/6K
RACES START 

6:30 P.M. 

REGISTER BETWEEN  
5:30 AND 6:25 P.M. 

REGISTRATION FEES 
$5 FOR ADULTS 

$2 FOR KIDS  
(14 AND UNDER)

http://www.runottawaclub.ca/
http://www.kanatanorthbia.ca/
http://www.runottawaclub.ca/events/calendar/beaver-chase-running-series-2/
http://www.runottawa.ca/
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