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pring has sprung? One thing that certainly has 
sprung is the energy of our business community. 
Fresh ideas and new successes. Is it just me 

feeling this energy? Impossible.

Many thanks to all of you who reached out with  
comments and suggestions for this issue. Your  
enthusiasm for the inaugural March issue gave us  
the desire to make this issue an even better tool to 
share news about the business community – directly 
with the business community. We hope you find it  
an enjoyable and insightful read.

Interested in learning more about how you can get 
involved in the Kanata North business community?  
Get in touch. We’d love to discuss further.

Now sit back, relax, and enjoy the read!

S
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By JS Communications

Kanata north bia founding member will be bringing  
the interests of businesses and entrepreneurs in  
Kanata to the city’s main economic development 

agency after being named the new co-chair earlier this year.

david ritonja, a vice president at alcatel-Lucent canada, took 
over as invest ottawa’s new co-chair, alongside Mayor Jim 
watson, following the end of a two-year term in February for 
the previous co-chair, windmill development Group’s founding 
partner, Jeff westeinde.

“i was thrilled when the board confirmed my position,” says 
ritonja. “i am a passionate supporter of our business com-
munity in ottawa and believe we have a great opportunity 
to nurture and grow our knowledge-based business in this 
region.”

ritonja says he sees many similarities between the Kanata 
north business community and the ottawa business com-
munity at large as there are very passionate, talented people 
on both ends.

“it will be critical to leverage this passion and the existing  
volunteer base going forward to further stimulate growth, 
provide support and encourage success for entrepreneurs  
and businesses in the city,” he says.

as the new co-chair, ritonja says he hopes to help invest 
ottawa become the trusted partner for all stakeholders that 
support and contribute to economic development, including  
all levels of government, colleges, universities and businesses.

Takes Over as CO-Chair Of invesT OTTawa
Kanata north BIa Board MeMBer

according to ritonja, invest ottawa has been working with a 
consortium of companies to drive an initiative that will directly 
impact the Kanata north business community. The next 
Generation network commercialization initiative, positioned 
as a national center of excellence program, is currently under 
review with the federal government. national centre of excel-
lence programs are a not-for-profit consortium of industry, aca-
demic and research leaders dedicated to leveraging canada’s 
research capabilities and accelerating commercialization.

other key priorities for ritonja in 2014 will be to ensure the 
new innovation complex, a 150,000-square-foot building  
going into bayview yards, is positioned to enhance current 
invest ottawa programs, and to drive a Talent initiative that 
tackles key issues to help startups and large industry partners 
grow their business, he says.

ritonja brings with him to his new position more than 15 years 
of experience in taking technology products to market, both 
in entrepreneurial and large multi-national corporate environ-
ments, while working for neuma Technology corp., Lockheed-
Martin and alcatel-Lucent.

invest ottawa and Knbia are here 
to help. reach out to understand the 

services and programs that are available 
to help you start and grow your business. 
i believe you will be pleasantly surprised!

a common saying in the start-up 
game is “you don’t know what you 

don’t know”! do not hesitate to get help, 
guidance, and mentoring in areas you are 
not sure of.

Maintain passion in your business – 
customers, investors and future em-

ployees will assess you as they assess the 
opportunity or product/service you offer. 
be your best cheerleader!

DaviD Ritonja’s aDvice to  
entRepReneuRs in Kanata noRth

1 

2 

3 

A

http://investottawa.ca/
http://www.windmilldevelopments.com/about-windmill/leadership-team/
http://www.nce-rce.gc.ca/Programs-Programmes/Index_eng.asp
http://www.nce-rce.gc.ca/Programs-Programmes/Index_eng.asp
http://www.obj.ca/Local/City-Hall/2013-01-24/article-3163211/Province-pledges-$15M-to-Bayview-Yards-%26ldquo%3Binnovation-complex%26rdquo%3B/1
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By JS Communications

nX software systems Limited swept 
up the competition last month when 
its operating system was chosen 

to be included in a revolutionary robot 
vacuum.

headquartered in Kanata, QnX,  
a subsidiary of blackberry Limited,  
was founded in 1980 and is a leading 
vendor of operating systems, automo-
tive software, development tools, and 
professional services for leading brands 
such as audi, cisco, General electric 
and Lockheed Martin 

“our operating system is known glob-
ally for its innovative design that allows 
for high levels of reliability, availability, 
scalability and performance,” says vice 
president of sales and marketing, derek 
Kuhn.

“The neato botvac, a vacuum that uses 
laser technology to scan and map a 
room to clean in an efficient manner,  

Robots and Oscars,

Q

QNXAll in a Day’s
Work for

is a prime example of a product that 
is going to take advantage of these 
elements,” says Kuhn.

neato robotics chose the QnX neu-
trino operating system (os) specifically 
for its superior performance, efficient 
use of system hardware and flexibility  
to support new product features,  
according to Kuhn.

This same os was also recently fea-
tured in an aerial camera that won an 
oscar in February for its role in movies 
such as skyfall, oblivion, prisoners, 
smurfs ii, and Mr. Go. The Flying-cam 

“
”

This same OS was also 
recently featured in an  

aerial camera that won an 
Oscar in February for its  
role in movies such as Sky-
fall, Oblivion, Prisoners, 
Smurfs II, and Mr. Go. 

3.0 sarah is a battery powered, radio 
controlled miniature helicopter equipped 
with a camera for aerial filming.

“For motion pictures, there is no greater 
honour than the academy awards, 
and we are thrilled that the Flying-cam 
sarah system, which features QnX 
technology, has received a 2014 scien-
tific and Technical award in recognition 
of its significant contribution to the 
movie industry,” says Kuhn.

“The makers of Flying-cam were  
impressed with the os’s ability to 
generate fast, predictable response 
times required by the computer assisted 
piloting program to navigate the mini 
helicopter,” says Kuhn.

in addition to its recent success with 
this os, QnX also unveiled two new 
concept cars in January that highlight  
its new car infotainment technologies 
and the patented and patent-pending 
QnX acoustic technologies.

“2014 is going to be a big year for QnX 
software systems. we are really looking 
forward to showcasing these concept 
cars at various industry events such as 
Telematics detroit in June,” adds Kuhn.

http://www.qnx.com/
http://ca.blackberry.com/company.html
http://www.neatorobotics.com/series/botvac/
http://www.qnx.com/products/neutrino-rtos/index.html
http://www.qnx.com/products/neutrino-rtos/index.html
http://www.flying-cam.com/en/products.php?product=12
http://www.flying-cam.com/en/products.php?product=12
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By Wanda Marie Thibodeaux

word you hear all the time in  
business – particularly in regard 
to the future, investment and 

growth – is scalability. This term has 
something of a dual application, but 
regardless of which one you look at,  
it’s essential to any small business.

and Why Does It Matter to Your Small Business?
What Is scalaBIlIty,

scalability DefineD

scalability is the ability of something 
to adapt over time to changes. The 
modifications usually involve growth,  
so a big connotation is that the adapta-
tion will be some kind of expansion or 
upgrade. people use the term in refer-
ence to computer or other technological 
systems, but those in business also use 
the word to describe the adaptability of 
a company.

scalability when referring to a company 
is very multifaceted. For instance, it can 
apply to your documentation, training 
aids, distribution channels and special-
ized equipment. often, the scalability  
of one area will tie in to the scalability  
of another, so you must be aware of the 
interrelationships between your workers 
and resources and have a big picture of 
what’s happening operationally.

the impoRtance of being scalable

as a business grows, its main objective 
is to continue to meet market demands. 

The trouble is, market demands are 
never static. They shift as people’s 
interests and tastes change and as 
resources flow in and out of availability. 
if you want to stay competitive in these 
circumstances, you have to be able to 
change what you are doing to fill the 
needs and wants customers have in  
the moment.

scalability also matters because growth 
in business means you are working with 
more customers, data and resources.  
if you do not have a way to handle these 
increases, you can lose efficiency, or the 
quality of your service or products can 
suffer. That can lead to poor customer 
relations and a lowered business  
reputation.

From the financial perspective, scalabil-
ity is critical because it lowers what you 
end up paying out. For example, if you 
have 100,000 clients and buy a technol-
ogy system that can support a million 
customers, you don’t have to replace 
that system (assuming it’s still function-
ing well mechanically) when you reach 
200,000 customers, 300,000 customers 
and so forth. in the same way, if you 
purchase state-of-the-art equipment, 
it won’t become outdated as fast and 
you won’t need to put money into new 
hardware for a while. if you’re working in 
a scalable way, you end up getting more 
for your buck.

scalability anD small business

all businesses need to be scalable on 
one or more levels in order to hold onto 
and build market share. even so, small 
businesses have the greatest need for 
scalability because they are the ones 
with the biggest potential for growth. 
They are the organizations that have 
to be more careful with the limited 
resources they have, the ones that 
go through metamorphoses as their 
leaders become more familiar with the 
business game. Many small businesses 
fold directly because they fail to foresee 
what they might need or where the 
market can take them, having too  
much of a here-and-now mindset.

consiDeRations

it is natural for a small business to want 
to make as many areas scalable as 
possible, and business leaders should 
work toward this goal. still, you should 
recognize that not everything might be 
scalable. a lack of scalability in one or 
more areas doesn’t necessarily stop  
you from moving forward, but it does 
influence how you approach your sys-
tem design, equipment purchase and 
even hiring. For this reason, it’s just as 
important to recognize where you can’t 
change as to see where you can.

conclusion

scalability is associated both with com-
puter systems and business change. 
in either case, it refers to the ability to 
adapt, particularly in regard to growth 
and increased demand. scalability  
is essential in that it contributes to 
competitiveness, efficiency, reputation 
and quality. small businesses must 
be particularly mindful of scalability 
because they have the biggest growth 
potential and need to maximize the 
return with resources. although many 
areas in a company are scalable, some 
are not. you should consider these with 
the same serious thoroughness as you 
do your scalable points.

A
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JS Communications

ndrew Fisher remembers the ferry 
ride from Vancouver to Victoria. 
as a child, he rode it often, travel-

ing between the home of his mother 
and his father. The hour and a half-long 
trip seemed painful and desperately 
long as a child. That was, until the ferry 
introduced an arcade game.

This is where Fisher’s lifelong passion for 
video games began. Today, as the ceo 
of Glitchsoft, Fisher and his talented 
Kanata-based team are about to make 
yet another major splash in the world of 
mobile gaming.

in February, Glitchsoft announced  
a mobile game licensing agreement  
with one of the world’s most prominent 
character-based entertainment com-
panies, Marvel entertainment, for the 
production of the Uncanny X-Men.

The game will leverage the helios  
Game engine, Glitchsoft’s proprietary 
game development technology, which 
was also the platform for the company’s 
very successful he-Man: The Most 
powerful Game in the Universe. 

Fisher and his team are working around 
the clock to turn the game around in 
record time. a feat, according to Fisher, 
that requires not only work ethic but 
passion for the medium.

“our entire team are huge fans of com-
ics, video games, animation, movies, 
action toys,” Fisher said.  

X Marks 
The Spot
for Kanata-based

A

Glitchsoft
“we spend a huge amount of effort on 
making sure we stay true to the core  
fan expectations for characters, story 
line, interrelationships and accurate 
locations and events. our challenge  
is that sometimes you need to adapt 
these to create the fun in an interactive 
touch environment, which we hope the 
fans appreciate.”

Growth for the company was relatively 
slow, up until six months ago. since 
september, Glitchsoft has tripled in size, 
and continues to grow. The company 
is also in the production stage of two 
major high-profile gaming projects, 
anticipated to be publicly announced 
later this year.

The company’s success will in turn 
mean growth for Kanata and the area.

He-Man: The Most Powerful Game in the Universe.

“ ”
We spend a huge amount of effort on making sure we stay 
true to the core fan expectations for characters, story 

line, interrelationships and accurate locations and events.

“our product and skill-set is unique to 
the region,” said Fisher. “if we do our 
jobs well and get a bit of luck, we could 
spawn an entirely new sector of knowl-
edge jobs in the area.”

Glitchsoft is proud to be part of the 
Wesley Clover International Corpora-
tion group of companies. Its combined 

team puts Glitchsoft in an exclusive 
club of high performance and proven 
executives with global investment and 
distribution capabilities. Led by one of 
the world’s top technology entrepre-
neurs, Terry Matthews, Wesley Clover 
demands top performance from each  
of its strategic investments.

http://glitchsoft.com/
http://marvel.com/
http://www.wesleyclover.com/
http://www.wesleyclover.com/
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The Kanata North BIA 
Networking Series

Last Wednesday 
of every month 5-7pm

The Marshes Golf Club 320 Terry Fox Drive

RSVP to info@kanatanorthbia.ca

Interesting People. 
Intimate Setting.

The opportunities are endless.
Grow your network.

http://www.kanatanorthbia.ca/
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By JS Communications

fter losing his father to cancer, Krish 
suthanthiran wanted to dedicate 
his life to pursuing a career in 

cancer research and treatment.

“i saw his constant suffering and slow 
death, and this was all very painful,”  
he says.

in 1969, almost one year after his father 
lost his battle with cancer, suthanthiran 
moved to ottawa from india, where he 
graduated from carleton University two 
years later with a master’s degree in 
mechanical engineering. suthanthiran 
was disappointed when he was unable 
to find a job in the medical field after 
graduation, so he set out to begin  
a phd program in the fall of 1972.

his luck changed in the summer of 
1972, however, when he was offered 
a job with an oncologist at the former 
Freedmen’s hospital as a development 
engineer while travelling in the United 
states. Five years later, he founded 
best Medical international in springfield, 
Virginia.

“i was saddened to realize the global 
health care delivery system is really a 

EntrEprEnEur Spotlight:

A

founder of Best Theratronics 
Krish suthAnthirAn,

disease care system without any hope 
for containment of cost or improve-
ment,” he says. “i wanted to make it  
a goal for my company to change that.”

best Medical international provides 
oncology and radiotherapy products 
and services to clinicians, and contains 
a family of trusted companies, including 
Kanata’s own best Theratronics Ltd.

suthanthiran says he purchased 
Theratronics from nordion in March 
2008 because he was fascinated  
with the manufacturing facility and  
its capabilities.

being amidst a financial crisis during  
this time, suthanthiran says he was 
faced with two choices: invest heavily 
and innovate, or plummet.

“i bought the company because i was 
proud of its previous accomplishments, 
with a strong 60-year reputation in  
saving lives, so i decided to invest  
nearly $30 million in new product 
developments,” he says.

“ ”
I bought the company because I was proud of its 
previous accomplishments, with a strong 60-year 

reputation in saving lives, so I decided to invest 
nearly $30 million in new product developments.

This faith in the company paid off, as 
the 2009 shutdown of a nuclear reactor 
in chalk river paved the way for best 
Theratronic’s success with its cyclo-
trons, as they offered a non-nuclear 
solution to developing medical isotopes.

as a result, the company is now a 
leader in manufacturing external beam 
therapy units and self-contained blood 
irradiators, and is experiencing a major 
expansion. in the last three-and-a-half 
years alone it has added 160 new 
employees to its roster, with almost  
one new employee per week, and is 
currently increasing its operations in 

india, the Middle east, china and brazil 
and will ship various cyclotrons to  
europe this year.

“The race is on for prevention, early 
detection, effective treatment and a total 
cure of cancer,” says suthanthiran. “our 
goal is to be the dominant company in 
the next two years in the global manu-
facture of cyclotrons for research and 
radioisotope production.”

http://www.nlm.nih.gov/hmd/medtour/howard.html
http://www.teambest.com/
http://www.theratronics.ca/
http://www.nordion.com/
http://www.thestar.com/news/canada/2009/05/22/chalk_river_reactor_faces_long_shutdown.html
http://www.thestar.com/news/canada/2009/05/22/chalk_river_reactor_faces_long_shutdown.html
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eorge chamberlain is the president 
and co-founder of pleora Technolo-
gies inc., a Kanata-based company 

that specializes in high-performance 
video interfacing technology.

What Do you love about youR job?

you never know what each day will 
bring, especially in high-tech where 
there’s an emphasis on developing 
new products and expanding into new 
markets. when i co-founded pleora in 
2000, our goal was to do something 
that nobody believed could be done; 
deliver reliable video over Gigabit ether-
net. we released our first product within 
two years, started to build a customer 
base, and then realized that the job 
had changed from solving a technology 
challenge to running a business.

since the early days of the company, 
i have learned that i don’t enjoy the 
status quo. i get excited by looking 
for ways to do things better across 
all aspects of the company, from 
delivering new product features to web 
site improvements. building a smart, 
enthusiastic team has really helped  

us grow the company. some employees 
have been with us since the early days 
and are now experts in the field. others 
have joined from different companies 
and industries, and we’ve been able to 
hire a number of new grads. it’s a fun 
atmosphere when everyone can bring 
new ideas and perspectives.

of course, i’m proud that we have 
grown into a successful, well-respected 
company with a global customer base. 
we started with one product focused  
on the factory automation market. Today 
you can find our products in medical, 
security, and transportation applications; 
from the hospital operating room to a 
military tank. we founded the company 
to solve one problem, and have been 
able to build a business because we 
keep looking for technology challenges. 
For me, that makes the job interesting.   

DescRibe a typical Day?

There really isn’t a typical day. i’m rarely 
sitting in front of a computer. More 
often, i’m meeting with the engineering, 
sales, and marketing teams to discuss 
new products and features. we gather 
a lot of feedback from customers on 
how they use our products today, and 
how they see applications evolving. 
we spend a lot of time discussing that 
feedback and planning our product 
roadmap. i also spend a fair bit of time 
meeting with customers. we regularly 
host customers at our Kanata head-
quarters, or i am traveling to meet with 
them at their facility or a trade show. 

What attRacteD you to Kanata?

i was looking for a place where we 
could raise a family and be close  
to work. i’ve worked nearly my entire 
career in Kanata north, and seen the 
area grow considerably. our kids have 
been able to attend great schools in  
the community, and there are parks,  

greenspace, and facilities that are easily 
accessible. i also like the commute 
time. even as this area of Kanata has 
developed, i can still get home in a few 
minutes and have more time with my 
family.

What maKes Kanata a unique place 
to Do business?

i’ve worked in Kanata north for 25 
years, and seen a lot change. i remem-
ber first working at Mitel, and newbridge 
seemed so far away up the hill. There 
was nothing but an empty field between 
the buildings. Today we’ve got a real 
high-tech campus here, with some of 
the world’s largest technology compa-
nies and many smaller businesses that 
are leaders in their industry. That makes 
it really easy to network within the 
community, and people are often willing 
to share their knowledge and insight. 
it also helps recruit new talent. Kanata 
north is seen as a technology hub, and 
new grads initially come here because 
they’re attracted by the career oppor-
tunities. Then they often stay because 
they recognize that it’s an ideal place  
to raise a family.

outsiDe of youR WoRK life, What 
DRives you peRsonally?

Family time is really important, and we 
do a lot of things together. i like that 
within a 15 minute drive we can be 
downtown, or in five minutes be in the 
country. we likely head to the country 
more. we’re involved in horseback 
riding. a lot of people probably don’t 
realize the world-class mountain biking 
in the area. once the summer comes, 
there’s often a bike in the back seat of 
my car.  

withQ/A CornEr

G

Th
e

GeorGe ChAmberlAin
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ave you ever wished there were 
more hours in the day – like 
closer to 35 perhaps? – just  
so you could put a dent in your 

To do list? do you find yourself com-
municating with your family using text 
messages and notes on the fridge? 
does your two year old call the nanny 
“mommy”? or even worse, did your 
son’s teacher looked surprised at the 
last parent / teacher meeting when  
she learned Johnny really had parents?

if any of this sounds even remotely 
familiar, you need to sit back and  
take stock in what’s important to you.  
no matter how much you love your 
job, no one ever lay on their death bed 
complaining, “Gee, i should have spent 
more time at the office.”

before you start searching for a new job 
that will help solve all these problems – 
which it probably won’t – you must first 
assess the life you have and understand 
the frustrations you are experiencing. 
sometimes all you need to do is make 
some simple adjustments and you could 
see dramatic results.

sure, there are jobs and careers out 
there that provide you with a good 
income and plenty of free time to do 
your job, live your life and fulfill personal 
or family commitments. but, is change 
of this magnitude really the answer 
you’re looking for? Most likely, no. why?  
because when we start a new job our 
first inclination is to impress the new 
boss by putting in long hours. we’re 
right back to where we started.

Before you start 
searching for 

a new job that will 
help solve all these 
problems – which it 
probably won’t – you 
must first assess 
the life you have and 
understand the frus-
trations you are 
experiencing.

“

”

h
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if you are feeling overwhelmed and 
stressed because you can’t keep up 
with the demands on your life, then 
learn how to reduce the demands to 
a reasonable level. all else will fall into 
place.

in a nutshell, life is too short to dedicate 
it to a job at the expense of our families 
or ourselves. you can have your cake 
and eat it, too. in other words – yes, you 
can have a career and a family and find 
time for fun.

do yourself a favor this week. Find an 
hour where you can be alone and think. 
no interruptions, no cell phones, no 
spouse, no boss, no kids. Think about 
your life as it is right now. what do 
you like? what don’t you like? Make a 
simple list of pros and cons. be honest 
with yourself.

your list should give you a good idea 
of changes you need to make. if you 
are like the majority of workers who feel 
unable to accomplish all that life and 
work throw your way, your list contains 
many items related to how your time is 
usurped by others. once you see that 
you need to drive Johnny to too many 
soccer games and your boss expects 
too many late nights at the office, you 
need to finally take charge of your life 
and take it back. Learn to prioritize what 
is important, and what’s not. To you – 
no one else!

so – hoW can you get youR life 
bacK befoRe finDing anotheR job?

•	reduce work hours. do you get paid 
for 40 hours? Then start working only 
40 hours. reduce gradually if you’d  
feel more comfortable. Learn to 
delegate, ask for help, and say, “no”. 
don’t apologize if you leave on time. 
don’t feel guilty if you are the last one 
in each morning, even though you’re 
still on time.

•	do you get paid for overtime? you 
could be your own worst enemy.  
ask your family what they would 
prefer: the money you’d earn from 

working late one night a week, or  
a family pizza and video night when 
you’re home on time and everyone  
is together?

•	reduce obligations for your chil-
dren’s school and sports activities. 
Let teachers know you can’t bake 
cookies without proper notice. Find 
another mother to help car pool the 
kids to soccer games and ballet les-
sons. and just because the kids ask 
for a ride somewhere, you don’t have 
to do it.

•	Get the family involved in doing 
errands.

•	Find service providers that deliver:  
dry cleaners, drug stores, etc.

•	Find a local service that delivers 
groceries you can order online.

as a last ResoRt

explore viable career choices that 
inherently provide the flexibility you need 
to restore balance to your life. This most 
likely won’t be an overnight possibility 
but rather a long term goal.

The following jobs do offer plenty of 
flexibility so you can fit your job into  
your life, not try to fit you life into your 
job. some may require a special talent 
that you may need to study, but if your 
goal is more life and less work, these 
might just work out for you.

Do you find yourself communicating 
with your family using text messages 

and notes on the fridge?  Does your two year 
old call the nanny “mommy”?  Or even worse, 
did your son’s teacher looked surprised at 
the last parent / teacher meeting when 
she learned Johnny really had parents?

“
”

•	almost any job you can do from home 
offers flexibility.

•	outside sales positions usually allow 
plenty of flexibility and “free time” as 
long as you meet your sales quota.

•	Field reps in computer repair can usu-
ally find a few hours here and there 
between client sites.

•	reporters, journalists, newspaper 
columnists.

•	anything with “mother’s hours”. 
even if you aren’t a mother you can 
still benefit from having most of the 
afternoon to yourself.

•	retail jobs are never 9- 5. schedules 
can vary widely each day and each 
week.

•	nursing. Usually a few days on and a 
few days off whether you are full time 
or part time.
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ost organizations follow a tra-
ditional structure with a leader 
over some number of worker 

bees. The ratios and relationships vary 
widely, but those with ultimate responsi-
bility at the top generally want a limited 
and recognizable group of people to 
serve as communications links and 
to be held accountable for the perfor-
mance of the organization’s work.

supervisors and managers at different 
levels are entrusted with resources and 
given latitude to make decisions and 
give orders consistent with organiza-
tional policies and objectives. in return, 
they are compensated more generously 
than those they lead. To attain one of 
these positions is a typical avenue of 
career advancement. while there are 
highly skilled craftsmen or knowledge-
able professionals who can reach great 
heights on the strength of their indi-
vidual contributions, most organizations, 
especially large ones, will have far more 
opportunities to get ahead for those 
who lead others.

however, the natural distribution of traits 
and talents means that some people are 
more suited for leadership than others. 
Leaders are not necessarily the ones 
who do the basic work of the organiza-
tion better than their peers. They must 
understand the work and its inherent 
difficulties and requirements, but they 
must also be competent at communi-
cating clearly, at planning, at allocating 

resources and anticipating shortages,  
at motivating their teams, and at articu-
lating problems that need the attention 
of higher leaders.

Fortunately, some of these traits and 
skills can be learned. organizations 
willing and able to invest in in-house or 
outside training and education can help 
employees with potential to speak and 
write more effectively, to become adept 
at manipulating money and staffing, and 
to appreciate what motivates human 
beings. short-term rotational assign-
ments can expose trainees to a variety 
of problem-solving challenges and 
methods. on the other hand, leadership 
positions that require a broader under-
standing of the economic and social 
context of a given industry may call for 
university courses or lecture programs.

people who wish to advance to leader-
ship positions should study their orga-
nization’s missions, policies, and major 
activities. if a career planning program is 
available, they should use it to develop  
a coherent plan with specific actions  
to enhance their qualifications to lead.  
if not, they should try to find a mentor,  
a respected manager or executive who 
can guide them in acquiring leadership 
skills and better understanding the 
organization. consistent with the plan 
or guidance, they should take relevant 
skills training courses offered internally 
and consider outside education to learn 
more about management. without ever 
short-changing the job they hold, they 
should volunteer for assignments that 
will add to their knowledge and skills 
and make them more familiar with the 

but these measures will have little or no 
value for employees whose true passion 
is their craft or profession or who will 
never be comfortable communicat-
ing with or directing fellow workers. 
Many costly and painful mistakes have 
been made making leaders of valuable 
performers who had just these human 
limitations.

Leader:
m

Become a

Why Pick You?

People who wish to advance to leadership  
positions should study their organiza-

tion’s missions, policies, and major activities.“ ”
overall organization. They should also 
become active in a professional or trade 
association.

with systematic preparation as sug-
gested above, employees with the basic 
traits and interest should make them-
selves credible and qualified candidates 
for leadership responsibilities.
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“

”

By Maggie Park 

or many, attending business 
networking events is painful and 
ineffective, a combination that may 

cause professionals to abandon the en-
deavor. however, instead of neglecting 
this important marketing tool, change 
how you approach networking events. 
you may find that true networking is 
both pleasurable and productive.

according to business insider, network-
ing events are often awkward and 
unrewarding because those attending 
approach the meeting with self-serving 
intents. This mindset leads to a situation 
in which everyone is either talking or 
pretending to listen while mentally plan-
ning their next “elevator pitch.”

listen

since most networking events are listen-
ing vacuums, when you listen closely to 
the needs of others, this simple behavior 
sets you apart from the competition. For 
example, instead of promoting yourself, 
ask leading questions. Find out what 
challenges face other businesses. Take 
notes on business cards and really 
ponder how you may be able to help.

in fact, quit attending business network-
ing events for the purpose of finding 
customers. This mindset is transparent 
and yields few results anyway. instead, 
attend events in order to solve problems 
and create genuine relationships.

nEtworking triCk
The Ultra simple

that Dramatically improves

rESultS

F

folloW up

after events most attendees typically 
send follow-up mailings touting their 
expertise. you can easily distinguish 
yourself from the pack by taking an 
alternate approach. when you follow  
up on connections, don’t advertise.

review your notes and follow up with 
some helpful information. perhaps you 
know a graphic designer who can take 
a marketing brochure to the next level, 
or maybe you have a connection at city 
hall that can expedite a zoning issue.

if you don’t know a business or a per-
son who can help your potential client, 
try sending links to articles that address 
the potential client’s problematic issue. 
Maybe you read a short but practical 

e-book that made a difference in how 
you manage your business. suggesting 
this quick read would be a great way to 
stay in touch with a potential client.

builD Relationships

when you help others, this action builds 
relationships. of course, relationships 
are crucial to building a strong customer 
base. as you continue to help oth-
ers, your name will become familiar to 
potential clients. eventually, you will con-
tact these clients with business-related 
intents. if you developed a relationship 
first, the decision maker will most likely 
take your call and either entertain your 
offer or suggest a referral. pretty soon, 
you will be meeting to discuss a long-
term business relationship that comple-
ments your friendship.

when you stop thinking about network-
ing events as an opportunity to build 
your business and, instead, think of 
these meetings as a means of helping 
others, your entire focus changes. no 
longer are selfish goals utterly transpar-
ent to those you meet. now, people 
look forward to spending time with 
you since you are someone who can 
be counted on for genuine assistance. 
you won’t believe how a simple change 
of focus can yield both relational and 
financial results.

In fact, quit attending 

business networking 

events for the purpose of find-

ing customers. This mindset 

is transparent and yields few 

results anyway. Instead, at-

tend events in order to solve 

problems and create 

genuine relationships.
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“

”

By JS Communications

hey say start small but dream 
big. This mantra paved the way 
to success for Krp development 

Group, with its development of the 
Kanata research park.

Founded in 1986, Kanata research 
park started out as 100 acres of land 
housing newbridge networks, and has 
now grown to span 566 acres housing 
2.5 million square feet of commercial 
space, making it ottawa’s largest com-
mercial business park. included within 
the park are an 18-hole championship 
golf course, a 4-diamond hotel, and a 
multitude of amenities including restau-
rants, fitness, daycare, spa and confer-
ence facilities.

Kanata research park currently has 
its lowest vacancy rates in the last ten 
years and isn’t slowing down anytime 
soon, according to the company’s presi-
dent, Martin Vandewouw, who added 
that two major intellectual property 
companies have recently chosen the 
park to house their businesses for the 
next ten years.

This growth is largely due to the breath-
taking landscape, wide range of ameni-
ties, world class talent and high service 
standards, all of which remain within the 
budget of startups and entrepreneurs, 
says Vandewouw. as a result, the 
Kanata research park caters to a wide 
variety of businesses such as high tech, 
legal and financial services, healthcare, 
and consulting professionals.

Through its unique geographic loca-
tion and collaborative atmosphere, 
the park also provides a true campus 
environment which is attractive to many 
businesses, says Vandewouw. 

Kanata research ParK sees loWest  
Vacancy rate In 10 years;
attributes Growth to kanata-based Talent

t

one of the benefits of this campus 
environment is that it spawns growth, 
innovation, and creativity in the proximity 
of businesses and through the events 
that take place there, including wesley 
clover’s Tech Tuesdays, according 
to Terry young, the Krp’s director of 
property Management. 

At any given time, 
within the walls of 

the various research and 
development buildings, 
state of the art offices 
and clean tech manufac-
turing facilities, a com-
pany could be develop-
ing technology that will 
be used worldwide 
for years to come.

“we actually are home to some of the 
most high tech research and develop-
ment projects in the world and many 
people don’t realize it,” says young. 

“at any given time, within the walls of 
the various research and development 
buildings, state of the art offices and 
clean tech manufacturing facilities, a 
company could be developing technol-
ogy that will be used worldwide for 
years to come,” he says. 

“if you can dream it, there’s some 
person in this park probably already 
thinking it up and trying to write code for 
it… it’s quite amazing,” added young.

http://www.krpdevelopmentgroup.com/
http://www.krpdevelopmentgroup.com/
http://www.kanataresearchpark.com/
http://www.kanataresearchpark.com/
http://www.theottawanetwork.com/events/tech-tuesday
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